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The Agenda of the 172st Annual Meeting of Calvary Church 

Stonington, Connecticut 

 

Mission Statement:  The Mission of Calvary Church is to proclaim 

our Christian faith by all our actions. 

 

Sunday, January 20, 2019, 11:00 a.m. 

 
Ushers pass out Annual Report 

 

Hymn 525, “The Church’s One Foundation”, vss. 1-3 

Call to Order & Opening Prayer 

Approval of Agenda 

Presentation and adoption of the roll of Voting Members 

Appointment of election inspector 

Approval of Minutes of Last Annual Meeting (January 28, 2018) 

Senior Warden’s Report 

Junior Warden’s Report 

Reports of the Treasurer 

Report of the 2019 Budget 

Recognition and Thanks to Those who have served 

Report of the Nominating Committee and Opening of Nominations 

Election of Vestry, Officers and Delegates 

Old Business/New Business 

Blessing 

Hymn 525, “The Church’s One Foundation”,  vss. 4-5 
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CALVARY CHURCH 
2018 Organization and Ministries 

 

Staff 

 

The Rev.’d  Ajung Sojwal     Interim Rector 

The Rev’d Dr. Douglass Lind    Voluntary Associate Staff 

The Rev’d Dr. William Glazier    Voluntary Associate Clergy 

The Rev’d Norman MacLoed    Voluntary Associate Clergy 

The Rev’d Mary-Lloyd Brainard    Deacon Emeritus 

Janet Sicard       Financial Secretary 

 

Officers 

 

Betsy Carr       Co-Senior Warden 

Jennifer Parsons      Co-Senior Warden 

John Phelps       Junior Warden 

Candace Sanford      Clerk 

Mary McAuley      Treasurer 

 

2018 Vestry 

 

Class of 2018:  Evelynn Lyons, James Taylor, Frederick Ball 

Class of 2019:  Susan Ayers, Karen McGee, Meg Raftis, Brenda Williams 

Class of 2020:   Paul Leeming 

 

Diocesan (ECCT) Annual Convention Delegates & Representatives to the SE 

Region: Alice Despard & Liefe Wheeler 

 

+++++++++++++++++++++++++++ 

 

The Ministries of Calvary Church with Leaders/Coordinators of Each: 

 

Worship Group:    Led by the Rector and 

Organist/Choirmaster           

-Choirs:Adult, Bells, Choristers  Organist/Choirmaster 

-Concerts & Special Music  Organist/Choirmaster 
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-Altar Guild:     Norma Chandonnait & Alice Conger 

-Corps of Acolytes:      

-Eucharistic Visitors:   Susan Ayers 

-Flower Guild:    Gillian Perry Millsom 

-Lectors:     Bev Kowal, liturgical scheduling 

-Ministers of Communion : 

-Usher Corps:    Charles & Ann Buffum 

-Intercessors    Bev Kowal, liturgical scheduling 

-Liturgical Leader Scheduling  Beverly Kowal 

-Kneeler Needlepoint Team  Susan Kelley 

 

Christian Education 

-Church School Team Leaders  Brenda Hultgren, Stephanie Spelman 

-Church School Teachers Pam Leeming, Stephanie Spelman, Brenda 

Williams, Courtney Corkhill, Barbara Loftus 

-Nursery Care Provider: Chloe Kolbenheyer 

-Youth Group Leader Elizabeth Harrison 

-Adult Education Rector, Tom Verde 

-Calvary House Memorial Library Stevie Champion, Mary-Lloyd Brainard, 

Cami O’Donnell 

 

Diaconal Ministries 

-Mission and Outreach Peggy Vermilya, Alexa Garvey, Mary 

Hughes, Henry Gourd, Barbara Loftus  

-Uganda Mission Projects Barbara Loftus, chair 

-Covenant to Care Norma Chandonnait, Alexa Garvey, Lori 

Taylor 

-New London Meal Center Henry Gourd 

-WARM Shelter Mary Hughes 

 

Pastoral Prayer and Care Group Barbara Loftus, Karen McGee, Joan Wesley, 

Woodie Cushman, Barbara Barnes, Candy 

Sanford, Patty Copp, Joan Mills, Beverly 

Kowal, Peggy Vermilya, Susan Ayers, Stevie 

Champion, Kitsie Cooke 

Prayer Shawl Knitters Stevie Champion and Kitsie Cooke 
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Hospitality, Fellowship, Welcome Evelynn Lyons chair, Carole Barnard, Stevie 

Champion 

 

-E.C.W. Carole Barnard 

-Lenten Lunches Lucia Johnstone 

-Welcome, Newcomers Evelynn Lyons, Carole Barnard, Meg Raftis 

-Coffee Hour Evelynn Lyons 

 

Stewardship and Finance Team Mary McAuley, Bill Hoffman, Jim Taylor 

-Stewardship Committee Tom Sanford & Kip Colligan 

-Finance Committee Rowlie Stebbins & Mary McAuley 

-Endowment Committee Mary McAuley 

 

Buildings and Grounds John Phelps, Bill Rutherford, Jim Taylor 

 

-Memorial Garden Saren Langmann, Peyton Horne 

-Organ Installation Committee Bill Rutherford 

-Website Jim Taylor 

 

Executive Committee Rev. Ajung Sojwal, Sr. Wardens Betsy Carr 

and Jennifer Parsons, Jr. Warden John 

Phelps, Clerk Candace Sanford, Treasurer 

Mary MCAuley 

-Personnel Committee  

-ECCT Convention Delegates Alice Despard and Liefe Wheeler 

-Communications  

-Nominating Committee Bill Hoffman, Chair 

 

Calvary Nursery School 2017-18 Executive Committee: Director, 

Claudia Murphy, President  Dana Dupont, 

Vice President Tracy T. Canning,                 

Secretary  Sarah H. Canning                      

Treasurer Ashley Morgan 

 

-Vestry Representatives Betsy Carr, Jennifer Parsons 
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Calvary Music School Secretary Rick Bromley, Financial Advisor 

Jim Taylor, Outreach Harriet Statchen,   

Senior Warden Betsy Carr, School 

Administrator Betsy Stevenson, Artistic 

Director Matthew Provost, Interim Rector 

Ajung Sojwal  

Vestry Representative Meg Raftis 
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CALVARY CHURCH 

171ST ANNUAL MEETING 

JANUARY 28, 2018 

MINUTES 

 

Rev. Murchie opened the meeting with a prayer. The senior warden Belinda 

deKay, called the meeting to order.  She called for a motion to approve the 

agenda. 

 

A motion was made to approve the agenda.  It was seconded and passed. 

   

 The clerk was presented with a list of the voting members of the parish. 

 

Rowlie Stebbins was appointed Election Inspector by the senior warden. 

 

A motion was made and approved to accept the minutes of last year’s (170th) 

Annual Meeting. 

 

The senior warden announced that a quorum was present. 

 

Senior Warden’s Report: Belinda deKay 

Belinda deKay urged everyone to read the rector’s annual report which lays out 

the ministry and mission of Calvary Church.  Rev. Tisdale left the church focused 

on worship and guided by the Holy Spirit. She said that the transition plan is in 

place and is explained in a letter in the Notes from Calvary that was sent out this 

week. She announced that she is stepping down as senior warden. She expressed 

gratitude to all who have stepped up to take on the work of the church. 

 

Junior Warden’s Report: Shawn Cabral 

Shawn invited people to ask questions about his annual report. None being asked, 

he said that the biggest project of the past year was the completion of the organ 

installation and asked Bill Rutherford to speak.  Bill Rutherford thanked the 

members of the OIC for their hard work and commented on the dedicatory recital 

by Joey Ripka.  He thanked all the members of the congregation who helped to 

bring this project to fruition. He said that the final invoice from Richards, Fowkes& 

company has come in and is a little less than anticipated.  This will make it 

possible to add some additional lighting in the balcony. 
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Treasurer’s Report:  Mary McAuley 

Mary McAuley reported that 2017 ended with a net loss of $20,000.  This was 

covered by money from the working capital fund. The reason for this deficit was 

that pledges and donations were less than anticipated. These shortfalls were 

somewhat offset by expense savings.  The 2018 budget is based on pledges that 

have been received to date. Although the Stewardship committee has done an 

excellent job, pledges to date have come in at $510K which is less than the 2017 

actual number of $537K.  To balance the budget, some cost savings will be 

implemented.  There will be some savings because this is a transition year, so we 

will not be paying the full salaries for an interim rector or music director until later 

in the spring.  The 2018 budget is a break even budget .  At the current level of 

income, we cannot afford an assistant rector. The rectory will be used to provide 

housing for the interim rector.      

In response to a question about the interim music director, Mary said that we 

have budgeted for a full-time position. 

Tom Verde said that the new TV in parish hall was paid for by donations.    

Doug Champion commented that we need an assistant rector in order to maintain 

our growth and vitality.   

 

A motion was made and approved to receive the budget for 2018.  

 

Recognition and thanks to those who have served 

Belinda thanked Shawn Cabral and Dave Stevenson for their service on Vestry and 

gave each of them a Book of Common Prayer. 

 

Candy Sanford thanked Belinda deKay for her dedication and hard work as senior 

warden and presented her with a painting by Howard Park from the Vestry. 

 

 

Nominating Committee Report 

Doug Lyons thanked Belinda deKay for her dedication and service.  He explained 

the reason for having co-Senior Wardens and for the extension of the terms of 

treasurer, clerk and two members of vestry. 

The following slate was presented: 
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Nominees for 2018 Vestry Officers (1 year term) 

 Betsy Carr and Jennifer Parsons, Senior co-Wardens 

 John Phelps, Junior Warden 

 Mary McAuley, Treasurer 

 Candy Sanford, Clerk 

 

Nominees for class of 2020 (3 year term) 

 Paul Leeming 

 

Nominees for 1 year extension of current term 

 Bill Hoffman 

 Bill Rutherford 

 

Shirley Wick – Alternate Deputy General Convention, TEC, Executive Council,  

ECY (Episcopal Church at Yale) 

Shirley Wick explained that she is no longer on Mission Council and will be going 

off the TEC Executive Council. 

 

Nominees for Diocesan Delegates 

*Alice Despard 

* Liefe Wheeler 

 

A motion was made to approve the slate of nominees as presented. The motion 

was seconded and passed.  Therefore, the Slated Nominees for Vestry as 

presented has been elected. 

 

OLD BUSINESS/NEW BUSINESS  

Endowment Committee Mary McAuley asked for a vote to approve an 

amendment to the by-laws of the Endowment Committee.  This amendment 

renames the Endowment Fund for Calvary Church as the “General Endowment 

Fund” and establishes an enlarged endowment entitled  the “Calvary Church 

Endowment” consisting of the General Endowment Fund plus the Kipany Fund, 

the Dorothea Gould Fund, the Rector’s Housing Fund, the Calvary Nursery School 

Fund and any future funds which the Vestry may accept as part of the Calvary 

Church Endowment.  It states that the Endowment Committee will have the 

responsibility for managing all the funds in the Calvary Church Endowment.   
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A motion was made and approved to amend the by-laws of the Endowment 

Committee. 

Planned Giving 

Tom Sanford reported that at the direction of the Endowment Fund Management 

Committee to help build the Calvary Church Endowment, the Stewardship 

Committee has formed a Planned Giving sub-committee consisting of Don 

Charbonnier, Tiffany Hendry and Cand Sanford; and, the 1847 Society which will 

recognize parishioners, if they wish, who do or intend to make planned gifts to 

Calvary.        

 

A motion was made and approved to adjourn the 171st Annual Meeting of 

Calvary Church. 

 

The meeting was adjourned with the singing of a hymn and a blessing. 

 

Respectfully submitted, 

Candace Sanford, Clerk of Vestry 
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Report of the Nominating Committee  - December 2018 
 

Sincere thanks to the the 2018 Nominating Committee:  Alan Blanchard, Gillian Perry Millsom, 

Frederick Ball, Brenda Hultgren and James Taylor.  The committee proposes the following slate  

to the Vestry for 2019: 

 

Nominees for 2019 Vestry Officers (1-year term): 

 

 Betsy Carr and Jennifer Parsons.......................... Co-Senior Wardens 

 John Phelps...........................................................Junior Warden 

 Mary McAuley......................................................Treasurer 

 Candy Sanford.…................................................. Clerk 

 

Nominees to complete terms for the Class of 2020 Vestry (2-year term): 

 

 Evelynn Lyons 

 Michael Lobdell 

 

Nominees for the Class of 2021 Vestry (3-year term): 

 

 Doug Champion 

 Julie Schaub 

 Lori Taylor 

 

Nominee for ECCT Representative (1-year term): 

 

 Nancy Parker 

 Kate Robins (Alternate) 

 

 

 

 

Vestry Nominees Biographies 

 

 

Evelynn Lyons 

 

A native of Philadelphia and life long Episcopalian, my husband Doug and I purchased a weekend 

home in the Borough in 1992 and began attending Calvary when we were in town.  In 2004 we moved 

here permanently. We started attending Calvary regularly a couple of years later.  Doug and I have both 

served in many capacities at Calvary, including on the Vestry.  I am a graduate of Hood College, and 

was an Art and History teacher for many years.  I most recently retired after working as a Realtor for 

Switz Real Estate.  I have been a Board member of the Stonington Historical Society and the 

Stonington Garden Club, on and off for several years and have helped with fund raising events for 

NESS. I enjoy teaching Stonington history classes at the Stonington Schools. We have recently moved 

to a home on Cove Road where we enjoy visiting with our three children, their spouses and four our 

grandchildren.  
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Michael (Spike) Lobdell 

 

Spike founded the New England Science & Sailing Foundation (NESS) in 2002 and now serves as its 

President and CEO. He established NESS with a vision of enabling everyone to get out on the water, 

learning and having fun, regardless of financial needs. The core values of inclusiveness, experiential 

learning, self-discovery, and stewardship remain his passion in leading NESS today. NESS teaches 

thousands of students annually, many of whom are on scholarship. Spike works as a full-time volunteer 

for the Foundation. He recently received the National Recreation Foundation’s Robert W. Crawford 

Achievement Prize in 2016, an award that recognizes the individual that has done the most to advance 

the lives of inner-city youth through recreation. He was also recognized by US Sailing as the 

Outstanding Organizational Leader of a sailing organization in 2016. Formerly CEO of XL Capital’s 

non-insurance operations, Spike worked at JP Morgan for 27 years in various senior management 

capacities. Spike is a past Commodore of the Stonington Harbor Yacht Club where he was one of the 

Founding Members. Former Trustee of Westminster School (Simsbury CT), where was Vice Chairman 

of the Board for 9 years. Spike sails a Hinckley Sou’wester 42, Legacy, and races J-24s locally. 
 

 

Doug Champion 

 

Doug and his wife Stevie have lived in Westerly for 18 years and joined Calvary in 2004.  At Calvary, 

Doug served for eight months as Interim Director of Christian Education (2004) and as a Vestry 

member for two years (2005-06).  He then was asked to work with two continuing members (Liz Hall 

and Barbara Loftus) as a Vestry Subgroup on Structure and Roles (2007).  Doug helped draft a primer 

to clarify canon-based and bylaw-based roles of the Rector, Vestry, and committees; propose a 

structure for clustering existing committees into several mission-related coordinating teams; and 

facilitate a special Vestry planning session to consider, refine, and implement structural changes.  Doug 

was schooled in adult education and organizational development and was a management consultant for 

four decades, mostly in the public sector and most significantly to the nation’s governors, while in but 

during the critical challenges of smoothing transition into and out of office.  Doug recently retired as a 

sportswriter for The Westerly Sun, and Stevie did likewise after four decades as a freelance copyeditor 

for the University of North Carolina Press. They and their 23-year-old miniature poodle Sasha have 

been transitioning this year into their new down-sized home elsewhere in Westerly.  Stevie was co-

chair of Calvary’s hospitality committee and continues to co-chair Calvary’s group of prayer shawl 

makers.  Their three grown children are scattered (New Mexico and Hawaii), as are their four 

grandchildren and four greatgrandchildren (Virginia and Colorado).  Seven canine forever-children 

await them in heaven.   
 

 

Julie Dowd Schaub 

 

Julie grew up in Indianapolis, Indiana and was raised in the Methodist Church. She received her B.S. 

from Indiana University in Exercise Physiology, a teaching certificate from California State University 

San Diego and her Master’s of Education from Lesley University, in Boston, Massachusetts. Her two 

sons, Daniel and Zachary were both born in San Diego; although, the family moved to Massachusetts 

during their childhood and school days. During those years, Julie taught elementary school, for eleven 

years and most recently at Whitinsville Christian School. Julie’s family and professional life evolved 

which lead her to work with the Women of Faith ministry representing a number of conference cities 

across the country, including Indianapolis, Des Moines, Houston and the conference in Hartford, 

Connecticut. Currently, Julie’s work is in the Senior Living industry, where she advocates for seniors, 
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helping them live in a supported and social environment at The Elms Retirement Residence in 

Westerly, Rhode Island. In 2015, Julie and Steven Schaub were married at Weekapaug Chapel. They 

soon discovered Calvary Episcopal Church Stonington, and were drawn by the teaching, fellowship 

and possibility of making a difference in the community. Julie is excited about all the ways God reveals 

Himself to us and loves to discover His mysteries, through study, long walks and even through 

travel…and especially with others! Celebrating what unites us was part of the mission Julie learned 

with Women of Faith, and is wisdom that influences her today.  

 
 

Lori Taylor 

 

Lori Taylor moved with her family to Pawcatuck 14 years ago from Washington Crossing, 

Pennsylvania where she and her husband, Jim, were members of St. Andrews Episcopal Church in 

Yardley. Lori has served Calvary as an Outreach Chair and Vestry member, as well as organizing the 

Covenant to Care Backpack Program, the Annual Turkey Drive, and serving on the Stewardship 

Committee. She was also an active volunteer for the West Vine Elementary School and Pawcatuck 

Middle School PTO, as well as the President of the Stonington Education Fund. She has two daughters, 

Katie and Jamie, who are both in college in New York. She enjoys boating, reading, and playing tennis.   
 

 

Nancy Parker 

 

My father’s family were members of the Episcopal diocese of the City of New York, so I was baptized 

into the church.  However, my father was an Army officer and we moved constantly, and I was not an 

active member of the church until he retired and we lived in Garden City, Long Island.  In junior high 

school, I joined the girls’ choir of the Cathedral of the Incarnation and remained active until I graduated 

from high school. (That’s why my family says the only place I can sing is in church.) For my four years 

of high school, I was also an officer in the Young People’s Fellowship, the cathedral’s youth group.  I 

was introduced to the church’s dogma there by three wonderfully educated priests and confirmed at 14. 

As an undergraduate at Hollins College, a woman’s college outside Roanoke, VA, I was the 

denominational coordinator of the Religious Life Association.  This experience, as well as my time 

with YPF, gave me a chance to be involved in various religious retreats. Most of my work life was in 

the Daytona Beach area of Florida. I attended St. Mary’s in Daytona and was in the choir there. My 

daughters were both baptized in Florida and were brought up in the Sunday school of St. Mary’s.  

When we moved to Ormond Beach, we attended Holy Child where both of my daughters were acolytes 

and I was a lector as well as a member of the choir. Some time after we moved to Mystic, I met Father 

Alfred and began attending Calvary Church.  My husband and I are both currently members and I serve 

as a minister of communion, lector or intercessor as needed, and have volunteered with Kairos Prison 

Ministry for three years.  My scholarly involvement also includes several years of teaching an 

introductory comparative religions course at my place of work, Embry Riddle Aeronautical University.  

I am currently a Professor Emerita from Embry Riddle. I became interested in the field of comparative 

religions when my daughter majored in Religious Studies at Brown.  When she spent her junior year 

abroad, I joined her in Nepal and was able to visit Buddhist sites and meet lamas and Rinpoches.  We 

also attended teachings and two Kalachakras in the United States where we heard the Dali Lama teach. 

 

 

Kate Robins 

 

Kate Robins moved to Mystic from Boston in 1994 with her husband, Tom Verde, and son, Sam.  
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A life-long Episcopalian (St. Paul's in Riverside, Trinity Church in Boston), she joined Calvary as the 

first order of business. Her daughter, Lulu, was born two years later and baptized at Calvary by the 

Rev. Mark Robinson. Kate has taught Sunday school, co-directed the pageant, sung with the choir, and 

coordinated her Calvary activities with those of Lulu who sang in the treble choir under Simon Holt 

and provided child care in later years. She is currently on the Calvary discernment committee.  

Kate is a public relations consultant. She has served many boards of non-profit organizations in New 

London and is currently active with The Writer's Block, Ink, which transforms the lives of youth 

through the arts. She enjoys hiking on Sunday afternoons on the vast network of trails in the Pawcatuck 

watershed.  

 

 

___________________________________________________________________________________ 

 

Respectfully submitted, 

Bill Hoffman, Chair 
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Calvary Church, Stonington, CT 

Interim Priest Annual Report for 2018: 

 

For surely I know the plans I have for you, says the Lord, plans for your welfare and not 

for harm, to give you a future with hope. Jeremiah 29:11 

  

What great comfort and joy it is to know that we are beloved of God. I am deeply 

grateful to everyone here at Calvary church for receiving me with so much love, 

generosity and patience. Thank you to all for making the transition into this parish much 

easier than anticipated, a special thank you to the wardens and vestry team who 

encouraged me so much by putting their trust in my leadership. Thank you also to Lucia 

Johnstone for finding a home for us to stay while the rectory was being renovated. 

Finally, thank you to all the ministry teams, the office volunteers, our children and youth 

members and leaders, the choirs, and all those who took up leadership in making our 

worship and community life such an enriching experience for all. Everyone put in more 

than their share of time and work and our community is richer because of your 

commitment to the Body of Christ here at Calvary church.  

I am confident that many amongst us will be able to give great accounts of how 

God has been faithful in more ways than we can count this past year. God has been 

particularly gracious in the strength, wisdom, patience and love you have shown me. It is 

a privilege for me to be able to include all of you in my prayers before God daily, and to 

be a part of your spiritual journey as a church during this time of preparation toward a 

new vision for the church.  Seasons of transition are the milestones in our long journey 

toward being transformed into the holy people of God.  The transformative work of the 

Holy Spirit is what brings us over and over to places of loss, goodbyes, uncertainties, and 

renewals, giving us the opportunity to bend our knees not just in prayers filled with 

petitions but also in awe of God’s great glory and love.  

Some of the highlights of our community life this past year have been; a very 

meaningful retreat with the vestry and Alan Murchie, the baptisms of Eva Jo Tinkham, 

Callum Ford Parkinson, Emelyn James Larkin, and William Mason McCarthy, the 

moving stewardship testimonies we heard from parishioners, the re-starting of youth 

group under new leadership, the new initiative of the Spiritual Formation Ministry Team, 

a better and clearer collaboration of Calvary church with her two schools (the Calvary 

Nursery School and the Calvary Music School), training for healing prayer, a great team 

of Lay Eucharistic Ministers taking our worship and blessing from the Lords’ Table to 

our homebound parishioners, the expansion of our lectors and ushers ministry with new 

members, the exceptional music offerings at all our services—besides these, there were 

many other events that nurtured and grew our community in ways that will bear fruit in 

the days to come. My hope for Calvary church is that the call and ministry of laity into 

the Body of Christ in partnership with the clergy be embraced with confidence and joy 

for a great adventure with God. I believe that all the ministry teams will continue to work 

closely with the new Rector who is yet to come in visioning and planning for even more 

meaningful and uplifting worship and engagement in God’s mission.  

With all the great things happening in our community, I do want us to be 

reminded that we are merely learning to discern what God is calling us to in the next 

phase of our journey with Him as a church, led by a new shepherd. In this part of the 
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world, we are familiar with how to prepare ourselves to sail into the sea. One needs to 

know what type of boat we can manage, the boat has to be inspected inside out, we need 

to know where we are going and familiarize ourselves with the area and weather patterns, 

we need to have a map, GPS and a compass, we need to have the right kind of clothing—

especially the right kind of shoes, we need to plan for the food, plan for unforeseen 

emergencies, learn the sailing vocabulary to be able to communicate clearly with each 

other, we have to know our roles in the vessel, we may have to bring extra crew, so on 

and so forth—things that you know better than I do. Remember that the Church started 

with a motley crew of fishermen two thousand years ago. Being a church together is often 

like maneuvering a great boat at sea with much to attend to, with the promise of rewards 

that sometimes are merely in the shared experience of sailing. There will certainly be a 

re-visioning of God’s call to Calvary Church, which means more change, probably 

causing us some discomfort even with the excitement. But this is the nature of the Holy 

Spirit’s work, that it disturbs the comfortable and comforts the disturbed, and it comes 

like the rush of a violent wind taking our breath away, enabling us to speak in languages 

not our own, yet perfectly understood by others who need to hear the Good News of God.   

This a great opportunity to rally together under the one banner of Jesus Christ our 

Lord and Redeemer, to seek God’s will for us on our knees, praying and fasting even, for 

God to rekindle our zeal for His Kingdom.  A zeal not so much for numbers but a zeal for 

transformed lives born from above, becoming hospitable ground for God’s seeds to grow 

and bear fruit in this community. A wise man once told me that the shepherd is there to 

protect and look after the sheep but it is always the sheep that produces the lambs that 

grow the flock. A priest can dream dreams and maybe lay out a great big vision, but the 

priest alone is not the church, the priest is just another member of the Body of Christ. The 

vision for God’s Kingdom in any church must emerge from within the whole body, for if 

you as the congregation do not take ownership of a vision, no priest can make it happen 

for you. I know you are more than ready to do just that! 

 Lastly, let us remember those who, from amongst us, have gone on to meet our 

Lord on another shore:  

Judith Jordan Miner 

Meredith Mason Brown 

Elizabeth Ann McCagg 

Charles Lawson Willard 

Rudolph Jay Schaefer 

Warren Clark 

Daphne Heath Chapin 

Benjamin D Doval  

Susan Chafee Welch 

Robert D Williams  

Hugh B Caldara 

Moira Kennedy O’Malley. 

 

To God be the glory, now and forever. Amen. 

Sincerely,  

Your sister in Christ,  

The Rev. Ajung Sojwal, Interim Priest.  
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2018 Annual Report of the Senior Wardens 

 

 

2018 has certainly been an eventful and busy year for our Parish, and for both of us as your 

incoming co-Wardens. In addition to the challenge of learning to fill the shoes of Belinda de 

Kay’s dedicated seven-year tenure as senior Warden, as all of you know, 2018 has been a year of 

great change for Calvary Church. 

 

In terms of human resources, it has been a challenging period of great transition. We began the 

year on the footsteps of the departure of The Reverend Alfred Tisdale and were blessed to 

receive Ajung Sojwal as our Interim Priest in Charge. 2018 also brought upon us the departure of 

Alan Murchie as assistant clergy and Choirmaster, and once again we were blessed by retaining 

Matthew Provost as our new Director of Music/Organist. Over the summer, we learned Sexton 

Bob Wood had decided to retire and are most thankful Alice Despard has been able to fill this 

role for the parish with alacrity. 2018 also led to the departure of Calvary Nursery School’s 

Director, Jennifer Manfredi. Thankfully, Claudia Murphy, previously a part of the CNS 

classroom, has taken on these responsibilities. Finally, towards the end of 2018, we had to 

announce the elimination of the role of Parish Secretary, which had been filled by Phyllis 

Nowakowski, and we will all miss her presence after many years of dedicated service to the 

Parish. As you can imagine, 2018 has been a period of great change as many tenured members of 

our staff have departed…but we are truly grateful for the dedication of all the staff, including 

those who are new, as their dedication and expertise have been a blessing and help to both of us. 

 

We would also like to thank everyone who participated in the All Parish Meeting on June 18th. It 

was an excellent opportunity for the 70 attendees to meet with our transition consultant, Rev. 

Virginia Army, and ask questions about the process of searching for our next rector. In addition, 

the vestry was able to share with the parish some information on the overall health of Calvary 

Church; and for the parish to share its thoughts and concerns regarding some of the challenges to 

be addressed. Topics included the churches financial status, the condition of its physical 

property, the needs and challenges of both Calvary Music School and Calvary Nursery School, 

amongst others.  

 

In terms of our physical space, Junior Warden John Phelps worked closely with Ledge Light 

Health District to address many concerns they have raised regarding the presence of lead paint, 

especially in areas such as the Chapel which are used by the Calvary Nursery School students. 

The lead paint in the Chapel was fully abated in time for the 2018 school year! Special thanks are 

due to Howard Park, who creatively was able to encapsulate the “Angels” painted on the chapel 

wall (also with lead-based paint) with a clear sealant so that their presence can be enjoyed for 

years to come. The Calvary Nursery School space was also been renovated with the removal of a 

wall, which will allow the two teachers to better oversee the entire classroom of young students.   
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With the conversion of Calvary House from a shared space back to the Rectory, hosting the 

music lessons provided by Calvary Music School became a challenge. We are grateful to the La 

Grua Center which has graciously agreed to allow lessons to be held in their space. 

  

On the technology front, Jim Taylor worked closely with Heather Rhodes (who designed the 

Music School’s site) on developing a new website for Calvary Church which was launched this 

past fall. We encourage you to visit the new site at www.calvarychurchstonington.org   

 

One of the most exciting developments in 2018 has been the nomination and acceptance of our 

new sub-committees (Discernment, Recruitment, Hospitality and Prayer) that comprise that 

transition team as we search for a new Rector. Thank you to everyone who has agreed to serve.  

To this end, on November 3rd, we held a well-attended, all parish discernment workshop. The 

meeting, facilitated by our transition consultant The Rev. Virginia Army, gathered groups to 

answer questions about the faith and life of Calvary. This information will be used by the 

Discernment team to create the Parish Profile which will be used to help attract our next rector. 

We are delighted with the progress made to date and are confident that the volunteer’s due 

diligence and discernment will lead to the best possible “fit” for our Parish. 

 

On the financial side, as we have expressed previously, challenges remain. Thank you to all who 

have pledged for 2019! If you haven’t yet pledged, we implore you to do so NOW, as showing 

our financial commitment to the Church, despite the recent changes, will best help us attract a 

new Rector with the confidence that we intend to fulfill our mission of proclaiming our Christian 

faith by all our actions. 

 

In closing, I hope you will join us in extending our sincerest gratitude to The Rev Ajung Sojwal. 

Amidst the challenges and changes of 2018, we would be lost if not for her graceful leadership, 

both with our parish’s spiritual needs and administrative organization. Thank you, thank you, 

Ajung! 

 

Faithfully submitted, 

 

Betsy Carr & Jennifer Parsons 
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2018 Annual Report to the Parish 

Calvary Church 
Buildings and Grounds Committee 

John Phelps, Bill Hoffman, Bill Rutherford 

 

The Buildings and Grounds (B&G) committee had a busy year centered on the renovation of 

Calvary House in preparation for our new Rector.  However, many more projects were ongoing 

to address deferred maintenance and improvements all intended to strengthen our campus and 

put Calvary in the best position to succeed going forward.   

 

Calvary House 

 

The largest project by far was the complete renovation of Calvary House to become our new 

rectory.  It has been many years since a Rector resided on the Calvary premises.  The renovation, 

performed by Yankee Remodeling, addressed every room in the living space previously 

occupied by the Ripkas.  The largest undertaking being a complete overhaul of the kitchen and 

the creation of a laundry area on the second floor.   

 

 
 

This project was made possible by the Rector Housing fund which had previously been used to 

supplement off campus, Rector, housing costs.  The decision to address an on campus housing 

option was made based both on budgetary concerns and being able to offer a new incoming 

Rector a wonderful place to live right here in Stonington.  Many volunteers helped in organizing 

this effort but special thanks go to Meg Raftis for her constant oversight and guidance working 

very closely with the Yankee Remodeling team.  The house has been occupied this year by our 

Interim Rector, Ajung Sowal, and her husband Milind and has, by all accounts, met our 

intentions of providing a wonderful home.  We look forward to offering this to our new 

incoming Rector and their family. 
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Lead Remediation 

 

Late in 2017, it was identified by Ledge Light, working for the state of Connecticut, that there 

existed concerns with lead paint both in and outside the Calvary Chapel building.  This area is 

frequented by children from both our parish as well as the Calvary Nursery School and needed to 

be addressed.  The exterior work could be extensive and will require a thorough plan.  

Temporary remediation has been made for now.  The interior of the Chapel was considered the 

priority and the focus of 2018 efforts.  The work entailed paint remediation on some of the walls 

and the loft area but also on the older mural wall.   Calvary was blessed to locate two individuals 

to address these concerns this past summer.  David Barbone was hired to address the interior 

painting and did so very effectively.  This area will need bi-annual inspection to ensure all 

surfaces remain covered.   
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The larger concern resided with the angel mural wall.  This needed to be remediated to prevent 

paint chipping but have the historical significance preserved.  Calvary was lucky enough to be 

able to contract Howard Park to perform this delicate remediation by covering the surface with a 

sealant deemed adequate by Ledge Light.   

 

 
 

Both jobs were reviewed by Ledge Light and deemed satisfactory for correcting the interior 

problem and providing a safe area for our youth.  A letter documenting closure to the interior 

concerns was received by Calvary in October of 2018.  Efforts in 2019 will focus on developing 

a strategy for the exterior of the building. 

 

Organ Installation 

 

The year started off at a high point and kept going up from there.  January 6th & 7th were the 

dates of the Dedication Concerts, one at 5 pm Saturday and the second Sunday at 3 pm.  Full 

houses both days as Joey Ripka wowed us with his expertise as well as the capabilities of the 

Organ.  Bruce Fowkes of Richards, Fowkes & Company put his final touch on the voicing of the 
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Organ and attended the concerts along with his lead organ builder, Patrick Spiesser.  Bruce will 

be back in 2019 for the Organ’s first annual warrantee inspection.     

 

Our new Organ attracted the interest of Dr. Provost who, upon approval, became our new Music 

Director.  He also has the expertise to adjust the tuning of the wooden flute pipes, the “Reeds”, 

the Oboe, Trompet and Posaune stops.  Richards, Fowkes & Co. have arranged with a local firm, 

Scot Huntington, who specializes in organ preservation and restoration, for minor Organ action 

adjustments.  Richards, Fowkes & Co. remains under contract for the 10 year warranty period for 

major adjustments.  We have reserved funds for warranty inspections and adjustments but do 

recommend separate funding for annual maintenance and upkeep.     

 

There are further improvements that were out of the scope of the Organ Installation Committee 

which may be implemented as further scope and funding are identified.  LED lighting of the 

Organ and Loft, for example, as well as a video connection to the Altar, provision for audio 

recording and humidity control.  The best way to control humidity, both moist in summer and 

dry in winter, is to condition the church, which, again, is beyond the scope of installing the 

Organ but may be a consideration in the future.  Dr. Provost and others have assisted in 

preparing a detailed Procedure Manual for the Organ with copies on file in the Church Office. 

 

Upon an acceptable first annual warranty review by Richards, Fowkes & Co., we, the Organ 

Installation Committee, consider our mission complete and dissolve our ad hoc committee.  We 

look forward to many years of beautiful music from our Organ and Choirs. 

 

Font 

 

Yankee Remodeling was hired to make minor modifications to the baptismal font for the purpose 

of facilitating easier movement.  Castors were added to the bottom of the font allowing the font 

to be moved when needed.  In the past, this has been a difficult task because of the weight of the 

stone font.  This modification will prevent having to gather a small army every time the font 

needs to be repositioned. 

 

Website 

 

In our efforts to improve communications and enhance awareness of our church, we launched a 

new website in September of this year.  In addition to fundamental information about the 

Church, the website displays many new features including the weekly newsletter from the 

Rector, an upcoming events calendar, and up-to-date information pertaining to the life of our 

parish.  This is only the beginning!  In the year to come, we will use this site as a central hub of 

information related to our Rector search, Stewardship campaign, Nursery School and Music 

School events.  WWW.CalvaryChurchstonington.org  Check it out. 

 

Grounds 

 

Many thanks go to our Sexton, Alice Despard, and Stuart Chandler as well as the memorial 

garden volunteers who have worked consistently to keep our grounds beautiful year round.  In 

addition to this constant upkeep, parishioners and Calvary Nursery School families met on 

Saturday November 17 for a Fall yard clean up day.   Over 30 volunteers were present. 
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This was a great day of sharing and stewardship and showed that Calvary is still strong with 

volunteerism.   The majority of the effort was centered around clearing leaves and debris from 

the Fall especially in and around the memorial garden.   In addition, some temporary repairs to 

some of the gutters on the Calvary Chapel and Nursery School building were performed by Bill 

Rutherford.  More on the gutters later. 

 

Sexton 

 

This year also brought the end of an era and the beginning of a new one for our Sexton position.  

Bob Wood retired this past September after many years performing the Sexton duties at Calvary.   

Bob was instrumental in the upkeep of the Calvary campus and a blessing to the Junior Warden I 

assure you.  All should join the Vestry in thanking Bob for his service.  Speaking of blessing, 

parishioner, Alice Despard, stepped up and agreed to take on the position of Sexton after Bob’s 

departure.  As all of you can see, she has done a fabulous job of continuing to maintain the 

Calvary grounds and buildings and also added some special touches here and there.  We are truly 

blessed to have her service.  She and Stuart Chandler will share the Sexton duties heading into 

2019.  

 

Looking to 2019 

 

The first two areas needing to be addressed in 2019 are the campus gutters and the audio / visual 

equipment.  Efforts have begun scoping out both of these jobs and we should expect some 

improvements in the future.  In addition, we plan on starting a small committee to look at the 

long range plans for our campus buildings focusing on the most effective use of our space.   

 

 

 

Respectfully Submitted, 

Your Buildings and Grounds Team 
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Sunday, December 9, 2018

Organ Installation Committee - Final Report 

Remaining Members: Shirley Wick, Frederick Ball and Bill Rutherford, 
Chair


Having accomplished our goals and objectives, this will be our last report as we retire 
our Organ Installation Committee.  The new Richards, Fowkes & Co. organ is up and 
operational, our dedication concert a success and our new Organist & Choirmaster on 
board and using it on a regular basis, both for services and for teaching.  


Our first emphasis in this project was Quality and we certainly achieved that with a 
beautifully designed instrument that blends into our Richard Upjohn designed church 
while providing a North German pipe organ sound that is voiced to our particular 
chancel.  The second objective was staying within Budget which we accomplished not 
only for the instrument and its installation but also during reconstruction of its loft and 
support systems below; dollar-wise, we have funds remaining sufficient for service 
during the warranty period as well as further minor improvements such as lighting the 
instrument and controlling incoming UV light from the dormer windows.  Third on the 
list of priorities was Schedule during which we successfully managed construction and 
installation in and around an active church program.  The balcony was rebuilt in time 
(just) for the 2016 Christmas Pageant, the instrument installed during our Music and 
Nursery Schools’ 2017 summer break, Voicing completed prior to Advent 2017 and the 
Dedication Concerts were held after the Holidays on January 6th & 7th, 2018.


Arrangements have been made for minor technical adjustments to be handled by local 
organ builder Scot Huntington with Richards, Fowkes & Co. on call for more major 
issues.  Bruce Fowkes, Partner, plans to be on site in early January for our first 
warranty period review.  Mike Rodgers of Southeast Electric is locally available to deal 
with electrical items and Yankee Remodeler available for any structural/support 
concerns.


Most importantly, we now have Dr. Matthew Provost on board as our new Music 
Director who soon after arriving held a Baroque music concert of his own for the 
Connecticut Early Music Society on our new organ.  All were very favorably impressed.  
In addition to becoming familiar with our organ, Matthew has reviewed and been 
involved in documenting our instrument with a detailed Procedure Manual which 
includes control of access as well as technical adjustments of bellows and controls.


Work remains to be done on some peripheral items: new LED lighting of the instrument 
and choir loft, video connection between organ and altar, audio connection for 
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broadcast of services as well as recording special services and concerts.  These have 
been determined to be outside the scope or our ad hoc committee but will be welcome 
additions to our instrument as technical specifications and funds become available.


No effort of this magnitude is accomplished without a lot of help, from patient 
parishioners who put up with walking through scaffolding and revised schedules to 
individuals who truly went that extra mile to assist.  They carried in the parts of the 
organ and carefully laid them out on moving blankets over the pews, took 
photographs, wrote text and enthusiastically celebrated first chords, first stops, first 
services and dedication concerts.  And their efforts continue as new, young Choristers 
start their careers of singing while being mentored by the experienced senior Choir 
members.  The beat goes on…


We invite close perusal of the Dedication Concert Program where we tried to recognize 
all the diverse and numerous supporters of our Organ program; copies are available 
from our Music Director, Dr. Provost.  A short history as well as pertinent technical 
details are included below.  A list of donors is affixed to the wall above the stairs as you 
climb to the loft.  Seek them out and thank them.  It was their vision which set us on 
this path to install a brand new instrument, handmade in America.


Temperature and humidity control in the loft are part of our ongoing discussion and 
annual maintenance review in January with Bruce Fowkes. The first step will be 
controlling UV and infrared light from the south window.  In the past Bruce has 
recommended against installing a humidity control device in the organ, reasoning that 
humidity is better controlled in the space around it.  Controlling the humidity of the 
church is outside the scope of this committee but may be a consideration in future.  
Tracker organs have been around since 1360 so humidity control is not a necessity.  
Our wooden organ pipes have been carefully constructed using end-grain plugs in the 
ends of the pipes, for example, so expansion and contraction rates are the same, but 
the organ loft is subject to large swings in humidity between the warm moist air of 
summer to very dry heated air in winter.


A summary of project expenditures has been prepared and is available for Vestry 
review.  A detailed list is available from our Financial Secretary, Janet Sicard.  She also 
has maintained contract files for each firm with whom we contracted as well as 
correspondence for each. 


Looking to the future, Bruce Fowkes recommends we budget $2,000 to $3,000 per 
year for care and maintenance of the instrument and notes that many churches set 
aside 2% of their new instrument’s cost per year (for us that would be approximately 
$12,000) for long term maintenance and repair.


	 �2
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Anticipating favorable result of Bruce Fowkes’ visit, we of this generation’s Organ 
Installation Committee do hereby thank you and take our leave.  If you have any future 
questions or concerns, please seek us out and ask.  We will be the ones standing in 
the pews to the last note of the Sunday Service Postlude.


We submit this with thanks to God for his many blessings: Bill, Shirley, Frederick, 
Alfred, Belinda, Shawn and Joey.


The following are excerpts from the January 6th & 7th, 2018 Dedication 
Concert program which may be of further interest: 

Dedications: 

The organ is dedicated to Carlisle Chandler McIvor, a humanitarian, a beloved 
brother, a teacher, and a friend to all, great and small. In memory of “this gentle man of 
many talents who used them for the good of others,” Calvary Choir member Alix 
McIvor Van Rees gave the leading gift to commission a new tracker organ for Calvary 
Church named the “Chandler McIvor Organ” for her brother. 


Chandler lived most of his life in Hamilton, Bermuda, until his death in January 2011. 
He was loved by many inhabitants of this island, and he reciprocated that love a 
hundred fold. Awarded the prestigious Melvin Jones Fellowship by the International 
Board of the Lions Club, Chan was praised for “giving soul, mind, and heart to our 
Bermuda community and to so many public-spirited organizations.” 


Chan spearheaded the transformation of the British Navy’s abandoned Admiralty 
House complex on the cliffs overlooking the sea on the island’s North Shore. From the 
ruined buildings, he helped create a drug prevention facility and a senior center. He 
also founded and sponsored the Admiralty House Community Center and played a key 
role in the design of the Admiralty House Park, “a veritable Garden of Eden, one of 
Bermuda’s last unspoilt paradises, an oasis of tranquility along the Chan McIvor Trail.” 


With a background in journalism and the performing arts, Chan mentored many young 
people. He founded BerMUG (Bermuda MacIntosh Users Group) soon after the 
introduction of the personal computer, teaching computer literacy and coaching many 
young people to pursue careers in internet technology. 


Mostly, Chan enjoyed figuring out how things worked and teaching useful skills to 
others. Chan’s sister Alix notes, “Although Chan did not actually play a musical 
instrument, he would have jumped at the chance to study and understand an 
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instrument as intricate as our new tracker organ. For this reason, we thought it most 
appropriate to dedicate this beautiful, complicated, great and noble organ to him.” 


Supporting Gifts were received from:


Neal Van Rees provided a major supporting gift in memory of his father Cornelius R. 
Van Rees who was a noted organist in New York City, serving from 1922 to 1954 as 
Organist and Minister of Music at the Baptist Temple in Brooklyn, directing the 100-
voice Temple Choir that performed at the 1938 World’s Fair. 


Candace Sanford and Edward Davis made a major gift in loving memory of Dorothy 
Davis, her mother and his wife. It was for the complete rebuilding of the choir/organ loft 
that had become seriously compromised structurally. Throughout the 1980s and 
1990s, Dorothy (Dee Dee to family and friends) was a faithful Calvary Choir member, 
climbing the stairs to the balcony each Sunday to sing the praises of God. Following 
Mr. Davis' death, the gift is now in memory of both parents, Edward and Dorothy Davis. 


The family of Rudolph J. Schaefer III contributed a generous gift in his memory. Rudi 
was a Calvary member who loved great organ music and enjoyed playing the organ 
himself. Their gift of the 16’ Posaune (Trombone) rank of pipes forms the bass anchor 
for congregational singing and performance. 


Mr. and Mrs. Charles Hamm gave a generous gift not only to support the building of 
the organ but to encourage its use for education in the larger community. Charles and 
Irene have a special love for the education of children and youth and hope their gift will 
enrich the next generations. 


Shirley and Chris Wick are strong supporters of music at Calvary. Their special gift of 
the 8’ Rohrflöte rank of pipes is foundational for supporting singing both by the choir 
and congregation. 


Lois and Richard Cole in loving memory of Lois’ mother Astrid Christine Hallonquist 
funded the Cymbelstern (Zimbelstern) stop, celebratory bells that are joyously rung 
from the organ console. 


Susan Ayers loves to play the flute, and her husband especially enjoyed her music. In 
memory of her dear husband Emory D. Ayers, Susan has given the Spitzflöte 4’ flute 
rank. 


An anonymous Calvary family began the “Veterans Fund for Sacred Music” to assist 
with the cost of the Richards, Fowkes & Co. Opus 23 organ and to fund subsequent 
sacred music programs. “There are so many in our parish, living and dead, who have 

	 �4
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sacrificed for our freedom. It is only fitting that they be significantly honored in the 
building of this magnificent instrument and the music that follows.” 


The family and friends of Charles D. MacLachlan gave a special gift to help install 
our magnificent organ that will bring such joy, in loving memory of Charlie who had a 
knack for making the lives of those around him more joyous and beautiful. 


Eliza Jane Jewett Grey, Kitsie Cook, and the Jewett family made a gift to the organ 
fund as a loving tribute to Alice M. Jewett who was closely tied to and loved Calvary all 
her life. 


Ralph, Clary, Stuart, and Edie, the children of William Brainard “Bill” Cutler, made 
a special gift to the organ fund in loving memory of him. 


The children of the late Charlie Storrow gave a kind gift in honor of Alisa “Schwestie” 
Storrow. 


Marisa Dooney made a gift in thanksgiving for Henry’s baptism.  
Harry and Gay Glenos made a gift in honor of Erin, Joseph, and Clara Ripka.  
Cdr. and Mrs. Thomas W. Watkins III 


Karen Rutherford made a gift for the restoration of the staircase to the balcony organ 
loft. 


For the many and varied additional gifts given by individuals, we are thankful. 


Organ Specification & Construction Details 


Manual I : 58 notes C-a ́ ́ ́ 


 1. Principal 8’, 58 pipes of burnished 98% lead


 2. Rohrflöte 8’, 58 pipes of hammered lead


 3. Octave 4’, 58 pipes of 28% tin alloy


 4. Octave 2’, 58 pipes of 28% tin alloy


 5. Mixture IV, 232 pipes of 28% tin alloy


 6. Oboe 8’ 58 pipes of 90% tin alloy
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Manual II:  58 notes C-a ́ ́ ́ 


 7. Gedackt 8’, 48 pipes of hammered lead


 8. Viola da Gamba 8’, 58 pipes of 90% tin alloy


 9. Celeste t.c. 8’, 46 pipes of 90% tin alloy


10. Spitzflöte 4’, 58 pipes of hammered lead


11. Waldflöte 2’, 58 pipes of hammered lead


12. Nasat/Cornet II, 109 pipes of 28% tin alloy, double draw


13. Trompet 8’, 58 pipes of hammered lead


Pedal: 30 notes C-f ́


14. Subbaß 16’, 30 pipes of wood, stopped 


15. Octave 8’, duplexed from Manual I


16. Posaune 16’, 30 pipes of wood and hammered lead


17. Trompet 8’, duplexed from Manual II


Accessories: 


Couplers: Manual I to Pedal, Manual II to Pedal, Manual II to Manual I 


Tremulant affects the entire organ


Cymbelstern 


The entire organ exclusive of the façade pipework and the Pedal division are enclosed 
in a swell box controlled by a balanced pedal. 


Temperament: Neidhardt for a small city 1732 


Wind Pressure 65mm measured on a column of water
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Bringing the New Organ to the Church 

The voyage to bring a new tracker organ to our village church by the sea involved many 
hands with many skills. We cast off thanks to key gifts from the Van Rees family that 
successfully encouraged other families and individuals to make contributions to 
commission a hand-crafted, fully-voiced, 17-stop pipe organ designed specifically for 
the acoustics in our church. 


The search to find a suitable vessel began four years ago, led by Alix Van Rees, Neal 
Van Rees, Alissa Storrow, Lois Cole, Shirley Wick, and Joseph Ripka. Most churches 
have to look outside their congregations and staff to find a technical advisor. Calvary 
Church was blessed to have Joseph Ripka on hand. He acted as our technical director 
while fulfilling his duties as organist, choirmaster, and artistic director of Calvary Music 
School. Throughout, Calvary has had the benefit of home-grown talent, staffing the 
sheets and halyards of this complex endeavor. 


The selection committee cast its net far and wide, nationally and internationally. It 
selected Richards, Fowkes & Co., a “made in the USA” firm that had built over 20 
hand-crafted tracker organs throughout the United States, as well as a new organ 
housed in the historic case at St. George’s, Handel’s home church, in Hanover Square, 
London. 


After informational presentations to the parish and a review of contracts by in-house 
experts, with Vestry approval, we launched our voyage. Mid-way, a change of watch 
occurred, bringing on board Bill Rutherford, helmsman; Father Alfred Tisdale, 
navigator; Shawn Cabral, ship keeper; and Frederick Ball, forward lookout and advisor. 
Shirley Wick remained as signalman and photographer, while Joey Ripka continued as 
a much-appreciated liaison with the builders to bring our vision to reality. Finally, last 
July, we brought a magnificent instrument to port in our beautiful stone church 
overlooking the sea. 


Not the least of our concerns was a safe harbor. Candace Sanford and her father 
Edward Davis stepped forward with generous donations to rebuild the balcony loft 
“strong, dead flat and level” to support the organ and choir. New expert hands joined 
the crew. Alan McNeely assisted in removing the old 30 stop Wicks organ and found 
new homes for its pipes and manuals. Builder Robert Wood repaired scars on the west 
and north walls. Karl Bagwell, owner, and Wes Hinds, superintendent, of Yankee 
Remodeler carefully disassembled and reconstructed the balcony. Chad Vogt, PE of E2 
Engineers prepared the structural design and resolved construction surprises. Mike 
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Rodgers of SE Electric safely kept us up to code. The Stonington Building Department 
and Fire Marshall supported for permitting, design and construction review. 


There are many others, unsung seamen who include church staff, volunteers who 
unloaded organ parts as they arrived on trucks, and people who opened their homes to 
our organ builders. 


History of Organs at Calvary Church  

1847: Jardine & Sons. One manual & pedal. Originally located in the children’s chapel 
and moved into the new church.  
1870: Wilson-Bolan Organ Co. of Providence, RI. Expanded the Jardine to two 
manuals & pedal. 
1915: Hall Organ Co. of West Haven, CT. Electrified and expanded and/or replaced 
the Wilson-Bolan. 


1964: Wicks Organ Co. of Highland, IL. New three manual and pedal, direct electric 
action organ. 30 Stops. 


2017: Richards, Fowkes & Co. of Ooltewah, TN. New two manual and pedal, 
mechanical action organ. 17 Stops. 


Building the Organ for Calvary Church 

By Bruce Fowkes  

Bruce Fowkes and Ralph Richards founded Richards, Fowkes & Co. in 1988. As 
trained organists and church musicians, they combined their individual training and 
organ building skills in partnership. 


After studying organ at Brigham Young University and Utah State University, Bruce 
apprenticed with Michael Bigelow in Provo, Utah and Matthew Copley in London, 
England. He later worked for John Brombaugh in Eugene, Oregon. Ralph studied organ 
at Oberlin College after which he did a short apprenticeship with John Brombaugh. In 
1977 he and Paul Fritts started their own company, Fritts-Richards Organ Builders, in 
Tacoma, Washington. 


Over the past three decades we have studied the great masterpieces of European 
organ building looking for inspiration to help create new instruments that are pertinent 
to our own liturgical needs today. Although we do not copy antique instruments, we 
strive to capture the essence of what makes these organs great. Research begun by a 
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previous generation of builders in the 1960s has helped us learn the theories and 
building practices of these iconic instruments. It is because these historic instruments 
have proven to be incredibly colorful, versatile, and enduring that we look to them for 
inspiration in our own work. Opus 23 for Calvary Church continues that same tradition. 


The organ case at Calvary Church, which is inspired by extant American organs built 
during the 1840s, contains the 1008 pipes of the organ. It is constructed from quarter-
sawn white oak and poplar using traditional joinery methods and finished with Danish 
oil and hand rubbed wax. The manual keys are covered in boxwood with ebony 
accidentals, and the pedal keys are covered in maple with ebony sharps. 


A simple mechanical action gives the player intimate control over the timing, attack, 
and release of notes. This is commonly referred to as tracker action. Mechanical action 
helps deliver air to the pipes in a gentle manner that allows a more natural and relaxed 
style of voicing than modern electrics. This time-honored simplicity also contributes 
reliability and longevity. 


In consultation with Joseph Ripka, we took the unusual course of enclosing the 
majority of the pipes in a single swell box. In addition, we have included the Viola da 
Gamba 8 and Celeste 8 on Manual II while reversing the traditional placement of the 
Oboe 8 and the Trompet 8. This affords an organ of modest resources greater control 
and nuance possibilities for accompanying choir anthems and the liturgy. 


Opus 23 Organ built by Richards, Fowkes & Co: John Brown, Trent Buhr, Bruce 
Fowkes, Karla Fowkes, Nathan Govig, Alex Haas, Rick Mcusic, Brian Miscio, Nathan 
Perry, Jordon Schilleman, Patrick Spiesser, Dean Wilson, Andy Wishart. With additional 
help from Russell Draeger, Patrick Fischer, Joshua Knight, Nathalie Spiesser, Christy 
Spiesser, Jesse Mozzini, and special thanks to Richard Schulze. 


Further information and photographs are available in the Dedication Concert program 
which may be obtained from Dr. Provost.  He also has available a CD of the Dedication 
concert.

	 �9
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Report of the Organist & Choirmaster 

 

My tenure at Calvary Church began on September 1, 2018. Upon arrival, significant energy was 

applied toward understanding the ins & outs of Calvary’s rich musical life. Immediate program 

concerns were addressed, and the following actions were taken: 

 

 creation of a regular rehearsal schedule for treble (twice weekly), adult (once weekly), 

and handbell (once weekly) choirs 

 prepared budget projection for remainder of calendar year 

 assessed the state of the church’s musical instruments 

 began the development of numerous future endeavors including regular choral 

Evensong, an organ recital series, and fundraising musical offerings by celebrated guest 

musicians 

 installation and organization of organist & choirmaster’s office 

 inventory and organization of choir room 

 regular meeting with interim priest in charge to address on-going issues pertaining to 

program operation 

 

Outside the scope of the original mandate: 

 

 performed a benefit/fundraiser organ recital on October 14, a successful collaboration 

between Calvary Church and CT Early Music 

 hosted the New London CT Chapter of the American Guild of Organists 

 demonstrated the Richards, Fowkes & Co. organ to numerous visitors including an organ 

exploration committee from a prestigious Rhode Island Episcopal church 

 

Most especially, I wish to express my profound gratitude for the enormous outpouring of 

support as I transition through the ‘year of firsts’. It has been a tremendous pleasure to work 

with all of our wonderful volunteer and professional musicians. I look forward joyfully to the 

years that lie ahead, to the glorious sounds we’ve yet to create, and the projects we’ll envision 

together, and to welcoming and working closely with our new rector. 

 

Dr. Matthew Provost 
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ALTAR GUILD.    Norma Chandonnait and Alice Conger--Co-chairs 

 

   The Altar guild has had a few personnel changes this year.  We were sad to see Dick 
and Suzie Wertz retire due to illness, leaving us with 15 members.   But we end the year 
with 2 new prospective recruits ( Carol Souter and Peyton Horne) to start the 2019 
calendar year.  Any one that may be interested in this rewarding ministry, can contact 
Norma or Alice. 

  2018 was again a busy year for us, in addition to the usual church calendar, we 
prepared the church for 5 Baptisms, 1 Wedding, and 11 Memorial services. 

  This year we were able to complete more of our wish list.  We have had both Crosses 
repaired with the assist of Thavenet machine shop.  We instituted a program to have 
SCRIBBLE cards put in each pew for the children to doodle on to allow us to save our  " 
newcomer cards" from being ruined.  Lastly, we have had a beautiful new Guest Book 
Stand created and built by Trevor Chandonnait. 
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Calvary Church Flower Guild 2018 

 

As in prior years our talented arrangers provided floral decorations in the Church and Children’s Chapel 

each weekend of 2018. Whether working alone or with a partner the ladies transformed the worship 

space by creating original and colorful arrangements. 

 

Memorial flowers were occasionally donated by families in memory of loved ones and prayerfully 

arranged, often using floral choices suggested by the donors. To order memorial flowers (suggested 

donation $65) Gill Millsom (gill.millsom@gmail.com) and send your check made payable to Calvary 

Church.   

 

Three special times for Flower Guild each year are:  

 

Palm Sunday, when we are joined by Norma Chandonnait and Alice Conger for the 

Stripping of The Palms.  

 

Easter Sunday, when the somber Lenten arrangements are replaced by the wonder of Easter Lilies and 

spring plants. Our Easter efforts are enhanced by the beautiful Floral Cross that is erected outside the 

Church thanks to Gilly Patrick and her talents. As in previous years small pots of spring bulbs were taken 

to local shut-ins by the Prayer and Care Group. 

 

Greening of The Church, held on Sunday, December 23, was attended by as many who could make it to 

Calvary on that busy day. Evergreens and red poinsettias on the walls and in the windows transformed 

our worship space into the Magic of Christmas.  A number of poinsettia plants delivered to shut-in 

parishioners on the day after Christmas.  

 

Heartfelt thanks to our members: Phyllis Ball, Patty Copp, Gloria Gorby, Alice Groton, Louise Hoffman, 

Anne Potter, Joan Pulver, Jane Schaefer, Vivie Von Wolstrom, Linda Watkins, and Alice Willard. 

 

Sadly, we say goodbye to Joan Pulver who has been with us for several years. Thank you, Joan for your 

contributions. 

 

Flower Guild welcomes new members. Newcomers can be paired with experienced arrangers at first. 

There is no need for formal training – only a love of flowers and a pair of clippers! Please email or call 

Gill Millsom (gill.millsom@gmail.com/860-961-9948) 

 

Respectfully Submitted, 

Gillian Perry Millsom 

January 10th, 2019 
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 2018 Christian Education Annual Report 

 

Church School and Youth Group 

 

 2018 was a transitional year for the church school.  In June Candy Sanford 

stepped down from the position of Church School Superintendent.  Brenda 

Hultgren and Stephanie Spellman took on the job of Church School Team leaders. 

 

From January through June, church school classes for pre-K through grade 6 

met on Sunday mornings from 9:45- 10:40. The children were divided into two 

classes: Pre-K – grade 2 and grades 3-6.   Attendance in the younger class varied 

from 2 to 6 or 7 children.  The older class met only on the Sundays when the 

choristers were singing and usually had 4-6 children.  Both classes used the 

Sparkhouse Lectionary Curriculum which bases its lessons on the scripture 

readings for the Sunday. During Lent the children learned about Holy Eucharist.  

As part of this study, the younger class baked communion bread. Another Sunday, 

two members of Altar Guild showed the children how the altar is set for 

communion. The church school teachers were Patti Carter, Stephanie Spelman, 

Brenda Williams and Candy Sanford.  Nursery care was provided by Rachel Miller 

who also helped out with the Pre-K – grade 2 class. 

 

  During the first half of the year, Rev. Alan Murchie led two groups for young 

people from grade 6 through high school.  Upward was a group for young people 

who had not yet been confirmed and Onward was for post Confirmands.  The 

program for both groups focused on fellowship and included Bible study and 

participation in outreach projects.  Several young people from Calvary took part in 

the Crop Walk with Rev. Murchie. 

 

 

The Church School was involved in several special events and projects 

during the winter and spring.  The first was the Shrove Tuesday Pancake Supper. 

Two of the choristers, Cate Statchen and Rachel Hambly helped to serve the 

pancakes, sausages and fruit salad.  The cooks were Don Charbonnier, Tom 

Sanford and Bob Williams.  Patti Carter and Amy Hambly prepared the fruit salad.  

For Easter, the church school children decorated and filled Easter baskets with 

sweets and toiletries.  These were given to several older members of the 

congregation, our interim rector and her family and the Pawcatuck Neighborhood 
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Center.  The church school year concluded with Youth Sunday. Jaime Taylor gave 

a reflection on how being raised as a member of Calvary Church has influenced 

her life.  Many members of the youth group and church school participated in the 

service.  Following the service, church school families and friends enjoyed a cook-

out and pot luck lunch in the churchyard. 

 

   

Stephanie Spelman & Brenda Hultgren took over as Church School Coordinators, 

beginning September 2018. A free curriculum was found online at the The 

Episcopal Church’s website www.episcopalchurch.org; simply follow the drop 

down menu to "Lesson Plans That Work". The whole year of lessons has been 

planned out and fully organized by Stephanie. The cupboards and basement areas 

were sorted and re-organized. These updates have made the process of teaching 

a less arduous task, as everything a teacher might need is right at hand and easy 

to find. We reached out to the congregation and were able to find a few people 

willing to sign up and help teach. The commitment to teach every week or even 

every other week can be a hinderance. We now have 3 dedicated teachers every 

month (Stephanie, Brenda W, and Pam), and rotate a fourth teacher the last week 

of the month. This is an easier commitment for some volunteers. 

 

Sunday School is offered for elementary aged children. The number of kids that 

attend each week varies, but a typical Sunday might see 2-8 kids. Often as kids 

age out of Sunday School, we've observed some resistance to continuing to be 

involved in church. Therefore a Youth group was started for middle and high 

school aged kids. The goal is to meet monthly, for bible lessons, outreach, and 

fellowship. They completed their first outreach project, making a meal for the 

WARM Shelter, under the excellent guidance of Elizabeth Harrison the youth 

group leader. They participated in the pageant, & helped with Church Clean Up 

day. Our hope is to offer more programming and events for older kids and teens. 

We hope that they will remain active in our church as we provide a welcoming 

place for them to be. 

 

St Nicholas night was changed from a weekday evening program to a Sunday 

program. Having St Nick's night on a school night was always a hard draw. This 

year the children stayed in church school for an entire service to listen to the 

story of St Nicholas, and to decorate the ornaments. After church, the 
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congregation joined the children in trimming the tree. Matthew and some choir 

members made the event very festive with some beautiful Christmas carols. 

 

The Christmas Pageant was another successful change. Script change, & date 

change was very well received by the families participating in it, as well as by the 

parish in attendance that Sunday. We had approximately 20 children in the 

pageant. 

 

 

Adult Education 

 

Calvary Film Festival    Tom Verde has presented films on Tuesday evenings 

throughout the year and led a field trip to the Abbey of Regina Laudis in 

Bethlehem, CT in August.  He describes his program below. 

Regular film presentations, periodic forums, and the occasional field trip continue 

to be robust elements of Calvary's Adult Christian Education programming. The 

Calvary Film Festival, now in its seventh year, attracts a reliably steady audience 

of parishioners and members of the community. Shown on selected Tuesday 

nights in the Parish Hall, the films range from documentaries and documentary 

series to feature films (dramas, comedies). Often grouped thematically, all of the 

films offer moral messages, or address religious topics/history or social issues. 

Discussion afterwards is routinely lively and engaging. In May, there was a special 

Uganda Mission Team film night, featuring a dinner and a showing of "A United 

Kingdom", the true story of the controversial marriage between Botswana's first 

president and a white, British woman. The event, which helped raise money for 

Calvary's Ugandan Mission, was very successful and has now become a regular 

feature of Spring Adult Christian Ed programming. Field trips in the past have 

ranged from visits to regional, architecturally-significant churches, to museums, 

to the Abbey of Regina Laudis in Bethlehem, Ct. to, most recently (August, 2018), 

the Wadsworth Athenaeum in Hartford to see an exhibition of the Holy Land 

paintings of nineteenth century Connecticut painter, Frederic Church. These trips 

offer parishioners opportunities to spend a day out of town and enjoy a cultural 

experience, usually connected in some way to the history of the Christian faith, or 

religion in general. Feedback on the trips, which typically include transportation, 

entry fees, and lunch, has been consistently positive. At least one more trip for 

the Spring is currently in the planning stages. Overall, Calvary's Adult Christian 

Education programming has become known for its quality, variety, and creativity 
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and the response from parishioners and members of the community has been 

positive, appreciative, and enthusiastic. 

 

 

During the first half of the year,  Rev. Murchie led two classes for adults.  

One was a Bible study on Wednesday afternoons.  The group studied the Gospel 

of Matthew and later read and discussed  Welcome to the Bible by Vicki K. Black 

and Peter W. Wenner.  The second class focused on preparing members of the 

congregation to make pastoral visits.   

 

This fall several members of the congregation with the help of Rev. Sojwal 

started a Spiritual Formation Ministry.  There are three small groups facilitated by 

Carole Barnard, Julie Dowd and Karen McGee that meet weekly.  The groups 

recently completed a study of Cultivating the Fruit of the Spirit by Christopher 

Wright. 

 

Respectfully submitted by, 

 

Candace Sanford, Brenda Hultgren and Tom Verde 
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Calvary Memorial Library 

  

Our Calvary Memorial Library is in the process of reorganizing.  During the last year, Calvary House has 

undergone extensive renovations and is ready to welcome our new rector and his/her family.  Our books 

have been moved to a smaller space and plans will be made to shelve them once again and made 

available to the congregation. If you are interested in a particular book or have a question, please email 

or call Mary-Lloyd or the church office. 

  

Respectfully submitted, 

  

Mary-Lloyd Brainard 

Stevie Champion 

Cami O’Donnell 
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Mission and Outreach Committee 
Annual Report 2018 

 
 The Mission and Outreach Committee focuses on ways that groups and 
individuals from the Calvary congregation give time and means to other charitable 
institutions both locally and further afield.  Monthly meetings provide committee 
members time to update information about missions and to consider ways to refine 
their support.  The committee is also charged with recommending to the Vestry the 
allocation of funds totaling approximately $10,000.00 per year. 
     Committee members in 2018 included:  Mary Hughes, Candy Sanford, Brenda 
Williams, Henri Gourd, Barbara Loftus, Liefe Wheeler, Norma Chardonait, Alexa 
Garvey, Lori Taylor, and Peggy Vermilya, Chair.  
 
 Under the heading Covenant to Care are several longstanding ministries. 
In late summer, Lori Taylor and Alexa Garvey contact a local social worker to 
identify children by age and gender who qualify for assistance before heading back 
to school.   
 The Backpack Program gives parishioners the rewarding opportunity to 
provide new backpacks with all the fillings from pencils, pens, and markers to 
notebooks, lunch boxes, water bottles and calculators.  By the end of August, 22 
backpacks were stuffed, blessed at the altar, and whisked away to the students who 
would start the year well provisioned for success. In addition, six scientific 
calculators ($100.00 each) were provided to high school students, a real investment 
in the education of students with great potential but limited means. 
 In November, Lori and the children at Calvary hauled “a ton of turkeys” up 
the aisle to be blessed before their delivery to the Pawcatuck Neighborhood Center. 
The annual Turkey Drive is an uplifting ministry in which parishioners share the 
blessings of nourishment for bodies and souls with those who live on the margins of 
nutritional health. The 68 turkeys, six bags of food, and additional donations of 
$70.00 for further complement a Thanksgiving dinner surely were a blessing to both 
those receiving and those giving these gifts. 
 December finds Norma Chandonnait overseeing the Foster Children 
Christmas Program. With the information about ages and gender provided by a 
local social worker, Norma provides parishioners an opportunity to bring gifts like 
the Magi to honor a most special child.  This year, thirty-three foster children 
ranging in age from 3 months to 18 years, were able to receive that special gift on 
Christmas morning. Norma reported that there were even monies left over, so 
$180.00 will go toward baby items needed for patrons of the PNC. 
 
 The Calvary Office has been the drop-off location for many things, notably the 
Blankets for the Homeless.  This year about four dozen sleeping bags and blankets 
were donated and then delivered to the New London Hospitality Center where they 
provide shelter to those without homes during the often life-threatening days of 
winter.  
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 The Pawcatuck Neighborhood Center is the local “go to” place for a variety 
of services for the elderly, disabled, and needy. Calvary parishioners donate food 
and family household supplies to the Pantry, serve as drivers for Meals on Wheels, 
and raise Milk Money for children’s summer nutrition.  Calvary’s liaisons with the 
PNC are Norma and Alice Conger who convey the weekly donations of canned and 
dry goods dropped off in the baskets in the sanctuary and then stock the shelves in 
the PNC Pantry.  Norma and Alice also oversee drivers for weekly delivery of meals 
to elderly and homebound neighbors.  The Sunday Bulletin updates parishioners of 
particular needs for the Pantry.  In 2018, drivers for the 15-mile B Route were Pam 
Leeming, Barbara Barnes, Dave Eks, Kay Graham, and Karen Rutherford in addition 
to Norma and Alice. With only a few weeks of soliciting, Peggy Vermilya was able to 
collect close to $250.00 toward milk supplies for children when school is not in 
session.  These quiet and anonymous gifts can make all the difference for families in 
our area.   
 
 The New London Community Meal Center, colloquially called “The Soup 
Kitchen,” provides nutritious meals to the food insecure population of The Whaling 
City and its broader county.  Lunch is offered five days a week; dinner, six days. In a 
year over 73,000 meals are served in a hospitable environment where respect for 
patrons is as important as the nutrition itself.   A full-time kitchen manager oversees 
the volunteers to help prepare meals, serve and clean up.  Team Calvary, lead by 
Henri Gourd, spends the early evenings of first Fridays helping those whose 
circumstances differ from ours by only a narrow serving line. In 2018, the team 
included Susan Ayers; Stuart Chandler; Alice Despard; Sandy Murray; John, Rina and 
Eric Phelps; Don and Jane Charbonnier; Lori Taylor, Juliet Hodge; Norma 
Chandonnait; Brenda Pelt; and Henri Gourd. 
  
 The Westerly Area Meals Center is a social service agency providing 
services of shelter, personal development and meals daily throughout the year. 
Anita’s Kitchen is the cozy location for patrons coming for lunch and dinner. Cooks 
and benefactors from Calvary provide a dinner on the first Wednesday of every 
month – a meal that includes an entrée, vegetable or salad, milk and juice.  Extras 
like dessert or fruit are often donated as well.  To provide a hearty meal for 50 
diners, individuals or teams prepare the contributions in advance and deliver it the 
day designated.  Even children at Calvary have joined the mission by preparing a 
meal in the parish hall kitchen and feeling the joy that comes from giving one’s time 
and efforts to others. Mary Hughes is the coordinator for the WARM Center ministry. 
 To defray costs of preparing meals such as this, participants may apply for 
financial support from the Cooking Fund, which has been listed among the 
organizations funded by the Mission and Outreach Committee. 
 
 Five years since its inception, under the auspices of the Denison Pequotsepos 
Nature Center, the Giving Garden at Coogan Farm continues to thrive.  Farmer 
Floyd (recently recognized by the Connecticut State Legislature for his outstanding 
contribution to feeding the food insecure) and his many volunteers have nurtured 
not only an abundance of vegetables but also volunteers from children to long-
dedicated gardeners. The harvest of literally many tons of nutritious produce goes 
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to the United Way Food Center for distribution to about a dozen local food pantries.  
Over 3,000 people, a third of whom are children, receive these healthy supplements 
to their diets.  Mary Hughes serves as the contact for Calvary. 
 
 
 Calvary parishioners participate in several prison ministries.  Kairos 
International boasts three programs:  Kairos Torch, serving more than two-dozen 
residents at Manson Youth Institute in Cheshire, CT in March 2018; Kairos Inside 
(Women) held this fall at the York Correctional Institute for Women, offered 
support for nearly 40 participants in October; and Kairos Inside (Men) at the 
Corrigan-Radgowski Correctional Center in Uncasville, CT similarly served inmates 
seeking ways to make better decisions in life.  Liefe Wheeler spearheads the Kairos 
Prison Ministries as a team leader and trainer; she and other parishioners (Nancy 
Parker and Jan McGregor) participate in weekend sessions and follow up with 
coaching in the weeks that follow.    
  Fellowship House Ministries is a group home providing a supervised 
residential program for formerly incarcerated individuals and their families as well 
as those suffering from addictive behaviors.  Services from this Christian ministry 
include recovery from substance abuse, psychological assistance, job training and 
other support leading toward a full transition to a life with greater skills and 
opportunities to be self-supporting and productive members of society. Dave 
Stevenson is the Calvary contact. 
 
 Start Fresh, centered in New London, “provides a welcoming environment 
where refugee families settle and contribute to the vitality of our community.”  
Currently several families from Syria and the Sudan are supported by many 
volunteers who help with transportation (for medical appointment, school meetings, 
grocery and other shopping), paperwork (documents related to status, employment, 
drivers’ licensees, and finances, developing job skills, attending community events, 
and learning English. Refugee children attend area schools while parents attend 
classes for skill and language development, or work. Individual home tutoring in 
English is also provided.   
 This year, Peggy Vermilya continued to tutor a Syrian refugee mother and 
provided rides on several occasions including to the Department of Motor Vehicles 
in Old Saybrook so the father could pursue his application for a driver’s license and 
the children could obtain further official documentation.  In the spring a new 
refugee family came from Afghanistan:  a widowed young mother of three children 
ages 4 – 7.  To welcome the family, an apartment was readied from pantry and 
kitchen supplies to bedding and personal items. Many trips for state and federal 
paperwork ensued:  Peggy did several stints to New Haven (where IRIS, the “parent” 
organization is located) for orientations.  Helping with childcare (ages from toddler 
to teen, none of whom spoke English) proved an eye and heart opening experience!  
Pam Leeming and Peggy also spent a very invigorating and enervating day with the 
three children while their mother was away on another day’s mission.  Two women 
in their 70’s were barely able to keep up with these lively and lovely children!  
 Tutoring through Start Fresh led Peggy to become a volunteer assistant and 
teacher at New London Adult and Continuing Education. There she converted her 
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skills as a classroom teacher from a formidable private school to those appropriate 
for a wide-ranging bunch of adults from many places in the world, all of whom in 
“the survival class” were immigrants or refugees coping with life-transforming 
changes.  While working hesitantly as well as eagerly to mimic the sounds and 
spellings and meanings of English, they managed to teach their teacher a few 
phrases in Chinese, Korean, Spanish, French, Cajun, and Arabic!  The world is at our 
doorstep  -- we don’t have to go very far to take steps that truly make a difference. 
 
 Barbara Loftus heads up the Uganda Mission Team, about which Barbara 
provides further information in another section of the Annual Report.  In short, 
there are three mission:  CHAIN Foundation Orphanage and School, to which the 
Calvary Team has provided two full scholarship for nursing students who will 
return to work at CHAIN after graduation; Heritage School, which receives funds to 
pay the salaries of two teachers in Seresi as well as funds to build two bathing 
shelters for students enrolled there; and funding for Ugandan Visitors to Calvary, 
particularly Stephen and Patience and Peter Kasamba who help broaden our 
understanding of their culture and needs. 
 
 Always Home (formerly MASH – Mystic Area Shelter and Hospitality) 
continues to address the needs of homeless and at-risk families with children. 
Supporters strive to give parents the tools with which to overcome a housing crisis 
so that they may focus on the well-being of their children and lead to the kind of 
permanent, stable housing that restores hope and dignity to each family.  Volunteers 
can go on-line to learn about ways to participate in fundraising events and other 
ways to support this neighborhood organization. Currently there is no active liaison 
from Calvary as this was a ministry taken on by the Assistant Rector. 
 
 MAEC stands for the Mystic Area Ecumenical Council.  It is a group of 
Christian churches who work to bring the compassion of Christ to those in need. 
Collaborating with neighbors of various faiths, MAEC sponsors events such as the 
Good Friday Walk Against Hunter and the October C.R.O.P. Walk.  Other pursuits 
include partnering with Harvest Now to solicit fresh produce to contribute to the 
PNC and the Groton Food Locker.  An annual spring choir festival and a winter 
potluck dinner focus on developing community spirit and recognizing community 
service.  A program called “Care and Share” distributes vouchers for food and gas to 
neighbors in need. Calvary supports the efforts of MAEC through participation in the 
fundraising walks and disbursement from the Mission and Outreach funds. 
Currently there is no active liaison from our parish as this was a ministry taken on 
by the Assistant Rector. 
 
 SIM stands for Society to Increase Ministry.  It is an organization that 
provides grants and scholarships for those engaged in theological studies.  
Established in Hartford in 1857, this granting body addresses the need to develop 
and nurture ordained leadership by meeting the needs of men and women who are 
“postulates or candidates for Holy Orders in the Episcopal Church.”  The Mission and 
Outreach Committee includes SIM among its disbursements. 
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 Established in 1940 as the Presiding Bishop’s Fund for World Relief, 
Episcopal Relief and Development is an international relief and development 
agency of the Episcopal Church.  The Mission and Outreach Committee includes this 
organization in its annual disbursements, but needs not wait for the end of the year 
to send support. Timely requests are also honored such as an appeal for help in the 
wake of the fires in California or the devastations of storms like Hurricane Michael 
and Hurricane Florence. 
 
 Because there are times when a formal group of people cannot be aware of 
needs within – or even outside – the parish, the Rector’s Fund provides at least 
some financial means of addressing such situation.  Large or small, the use of this 
fund belongs to the Rector; in her (or his) support, the Mission and Outreach 
Committee designates a “line item” for this purpose. 
 
 Finally, as the compiler of this bountiful demonstration of the giving nature 
of our parish, I would like to say a very heart-felt thank you!  I am awed by the many 
ways we all give of ourselves in time and concrete ways, nurturing the well-being of 
others as well as ourselves.. It is truly blessed to give…more, it seems at times, than 
to receive. Compassion and generosity are hallmarks of our faith and scriptural 
heritage.  May we continue to be blessed as we share our blessings with others, as 
we welcome the stranger, nourish the needy, encourage the struggling.   
 Peggy Vermilya for the Mission and Outreach Committee, December 2018 

 
 

2018 Disbursements 
 
Community 
 Warm Center   $1,000 
 NL/Food Pantry                 1,000 
 Giving Garden        500 
 NL Homeless Hospitality       500 
 PNC/Gift Cards     1,700 
 MAEC/Gift Cards        500 
 Outreach Cooking         500 
 Always Home (MASH)        800 
 Fellowship House         750 
 Rector’s Discretionary Fund     1,000 
 
State/National/International 
 Kairos        1,000  
 SIM           250 
 Uganda Mission     1,000 
 Episcopal Relief & Devel.          1,000 
                $11,500 
 
Balance  $2, 129 carries over to 2019 
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Calvary 2018 Annual Report from the Uganda Mission Team  
Respectfully submitted by Karen McGee  

 
Members:  Therese and Joseph Seebagaia, Mary Hughes, Ellen McCollum, Sage Macleod, 
Betsy Stevenson, Nanci Waugh, Vianna McGugan, Lizanne Johnson, Colleen Bornstein, 
Karen McGee,  CHAIR -Barbara Loftus, 
 

January and February 

 “The Uganda Calvary Connection” was published and is available on line and paper.  

It is a history of 19 years of working together with the people of Uganda. 

 New roofs at CHAIN donated by Calvary Uganda Mission were appreciated 

 Sewing scholarships continue to inspire young women to learn new skills. 

 Teammates for Life receive Stonington High School uniforms to further their 

inspiration to work hard learning new life skills. 

 March, April and May  

 Taste of Uganda and film “United Kingdom” held in Parish Hall made $658  

 A financial analysis of past expenditures for various Uganda supportive efforts was 

presented and will direct future giving 

 Annual sale of African Jewelry was scheduled 

 Days for Girls was given funds for making the bags with instructions in their use.  

 First annual report of $10,000 grant given to Heritage was completed, returned and 

accepted by the Connecticut Diocese Mission Group 

 Ongoing discussion about how to engage more members on the committee for 

planning.  There are many who help and do not attend meetings. 

June and July  

 Uganda BBQ was held with many contributions of food, drink and raffle items.  

Income was $1806 

 Ongoing plans for Power Point Presentation, presence on new Calvary Website and 

grant writing for promotion of Uganda Mission work 

 Received thank you letters and updating from the 2 Nursing Scholarship recipients 

who will return to CHAIN in the summer of 2019 to provide an upgrade in medical 

services  
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            Uwana Allen                                          Natasha Jannet Birumbu 

August and September 

 Stone Weronde of CHAIN is planning a visit to the US in the fall of 2019, grants to 

support his visit and programs for his participation were planned 

 Sam and Margaret Opal of HERITAGE are planning a visit to the US soon with his 

primary purpose being further graduate education in Virginia, their involvement 

with Calvary is pending 

 A public relations effort is being developed with the focus of “20 Years of 

Partnership between Uganda and Calvary Church” 

 An initiative of providing musical instruments and music education for CHAIN was 

initiated 

October and November 

 Steven and Patience Kasamba visited Calvary for a Sunday morning worship service 

 Beginning talks for a fund raiser with Africa Children’s Choir for the spring of 2019 

 2 teacher salaries at HERITAGE were funded for $1290 

December 

 Peter Kasamba visit included collaboration with Teammates for Life, art showing, 

exchange with Pine Point students, meeting with representative from Yale medical 

team in Uganda and considering a visit from Peter Kasamba’s choir in the spring of 

2019 

 Met with Southeast Connecticut Mission Coordinator and representatives serving 

international missions to discuss collaboration and International Mission Fair will 

be scheduled. 

 Received $500 from Calvary ECW for a Braille machine for CHAIN 

 Received $1000 from Outreach for outside bathing showers for HERITAGE 
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Pastoral Prayer and Care Team 
 

Annual Report 2018 

 

The Prayer and Care Team is a dedicated group offering service to God and the people of 

Calvary. We provide prayerful encouragement, healing, and hope to our Parish family and to our 

friends in neighboring communities. Doing God’s work brings us joy. All are welcome to join 

the Team in any category. 

 

Prayer List: Kept by Candy Sanford. After receiving permission names are added and remain 

on the list for four weeks and are included in Prayers of the People and around the Altar during 

Prayer Group. In keeping the Prayer List, Candy has been touched by the number of people who 

have expressed gratitude for our prayers. It is comforting to know that your Calvary family is 

praying for you. Our prayers extend beyond the Parish and are a spiritual outreach to the 

community and the world.  

  

Prayer Group: Led by Karen McGee and offered on the second and fourth Fridays of the 

month. The group meets around the Altar for sharing of prayers. Highlights of the year include: 

Preparing and presenting Last Things, a Memorial Service Booklet; coordinating a workshop on 

Healing Prayers led by Rev. Ajung; holding a Prayer Vigil for Father Alfred; creating a new 

ministry on Spiritual Formation; and holding an Advent Retreat and Healing Prayers led by 

Reverends Ajung and Milind Sojwol. Prayer cards continue to be restocked in the pews. They 

have encouraged prayer and contemplation. Many request that they be taken home. A new 

release will be created once the new Rector arrives. In 2018 the group received calls from over 

100 people asking for the following prayers: an uncertain prognosis for an unborn and a 

newborn, broken bones, broken spirits, impending death, broken relationships, need for 

employment, confusion in our church, intractable pain, depression, grief, loneliness, addiction, 

mental illness, anxiety, cancer, misunderstandings, comfort and in between we hear gratitude for 

answered prayers. All prayers are lifted to our Creator whose comforting arms remain around us 

all. Amen! 

 

Prayer Shawl Knitters: Co-Led by Stevie Champion and Kitsie Cooke. A group of a dozen 

ladies meet in the Sacristy at 12:30 on the last Fridays of most months. Prayer Shawls and 

Minishawls (pocket prayer “shawls”) are prepared for people of all ages with special needs both 

within and outside our congregation. Special events include the Calvary Nursery School Bazaar 

where all proceeds are donated to Calvary Nursery School. 

 

Note Cards and Communications:  Co-Led by Scribes Patty Copp and Joan Mills. Hand 

written notes and cards are sent to parishioners in times of special needs and at Christmas and 

Easter. Over the year more than one hundred notes and cards are sent. Special events include the 

sale of cards at Calvary Nursery School Bazaar; proceeds donated to the Nursery School. Joan 

and Patty share that it is a joy and privilege to work together in reaching out on behalf of the 

parish to members of our Calvary family and beyond. Our ministry means so much to us and to 

the recipients of our cards and notes. 
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Pastoral Visits and delivery of Altar Flowers: Led by Barbara Loftus. At the heart of Prayer 

and Care’s ministries are these visits to our parish family in their homes, nursing homes, 

hospitals, and assisted living homes. Flowers from the Altar bring joy at Easter and Christmas. 

Visits are inspiring and oftentimes reveal further needs from P&C’s other ministries. Truly a 

flow of love from the Holy Spirit.  

 

Eucharistic Visitors: Coordinated by Susan Ayers. Offered on the first and third Sundays. A 

ministry of caring and compassion bringing Holy Communion to members of our congregation 

who cannot attend Church Services. Here is one response of gratitude: ‘The company, careful 

preparation, and spiritual nurturing was uplifting.’ This year four new Eucharistic Visitors were 

instructed in this Ministry. 

 

Frozen Assets: Led by Peggy Vermilya. Nourishing frozen and fresh foods are delivered to 

parishioners in need, giving loving attention to special dietary requirements. Requests are made 

of the whole Calvary family for replenishing the foods; and containers and labels are provided. 

Generous parishioners are continually thinking of others and for that and the nourishment they 

offer for body and soul, we give thanks. 

 

Hymn-Sing: Led by Joan Wesley. Offered on the first and third Mondays at Royal Westerly 

Nursing Home. At our nursing home visits, watching someone in a wheelchair with head down 

who seems totally out-of-touch and suddenly hears the prayerful words in a beautiful hymn and 

starts to sing and look happy - now that is wonderful!  The group includes Joan Wesley, Barbara 

Barnes, Candy Sanford, Anne Bourne, Gloria Lebling, Lizanne Johnson and Susan Ayers. 

 

Therapy Dogs: Jean Baur and Rudy, and Deb Burgess and Ethel. The group of four go to L&M 

Hospital every Monday and visit patients in Pond House, the Emergency Department, ICU, 

CCU, Oncology, Pediatrics and any requests from patients or their family. Visits also include 

Apple Rehabilitation, Academy Point, and StoneRidge in Mystic. This ministry is beneficial to 

all including their caregivers. Special events during the year included visiting both classes at 

CNS, and giving testimony of their ministry by bringing Rudy and Ethel to Church. These 

amazing dogs are happy to visit you whether you're at home, at a rehab facility or in the hospital. 

Please let Prayer and Care know if you're interested.  

 

Calvary Sunday Brunch Bunch: Coordinated by Barbara Loftus. A program inviting 

parishioners who are alone or on their own to enjoy a meal after church at Breakwater 

Restaurant. This gathering has been well received and will continue on the second Sunday of the 

month. We enjoy good food, fellowship and conversation. All are welcome! 

 

Calvary Chariots: This program providing rides has been discontinued due to a lack of need by 

the Parish. If the need arises again it can easily be reinstated. 

 

Special event: Prayer and Care Hosted “Meet the Author” program featuring Bette Collins and 

her book, Meditations on the Stained Glasses of Calvary. Proceeds donated to the window fund.  
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Pastoral Care Team Members: Barbara Loftus, Barbara Barnes, Beverly Kowal, Candy 

Sanford, Joan Mills, Joan Wesley, Karen McGee, Patty Copp, Peggy Vermilya, Susan Ayers, 

Stevie Champion, Kitsie Cooke, Jean Bauer, Deb Burgess. 

 

Respectfully submitted by: Barbara Loftus, Chairperson, Susan Ayers, Vestry Representative  
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EPISCOPAL CHURCH WOMEN OF CALVARY CHURCH 

2018 REPORT 

All women who attend Calvary Church are warmly invited to attend ECW 

meetings and participate in programs and fund raising events.  Meetings are held 

on the first Wednesday of the month at 10 am in the Parish Hall, September to 

June.  We focus on raising money to dispense to causes and projects for the needy, 

which are local, national and international.  Volunteering is a joyful and fulfilling 

way to contribute to the life and ministries of Calvary Church 

There are many opportunities to be of service by participating in annual events like 

the Lenten Luncheons, the Spring Yard Sale and other projects.  There are also 

programs with interesting speakers. 

With about 20 women on the Planning Committee, we are augmented by parish 

members who help with one or two of our projects.  We are grateful for their help. 

We started the year with our Lenten Lunches.  Hearty lunches were served each 

week during Lent, including vegetarian and gluten free entrees.  Members of the 

church and also the community attended.  The five lunches netted a profit of 

$3,591. 

The Spring Yard Sale was held in May.  This is our biggest fund raiser of the year, 

and we depend on donations from our church members.  Donations were received 

throughout the year and stored until the day of the sale.  A furniture auction and 

sale were added this year.  We raised $4,135. 

We continued our long time commitment to the Stonington Community Center by 

participating in the Village Fair and selling delicious desserts, with the proceeds   

going directly to the COMO. 

United Thank Offering raised $263. 

At Christmas, we provided gift cards to the Pawcatuck Neighborhood Center for 

distribution to needy families. 

 

T 
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Among our other charities, we contributed $1,000 to the North Valley Community 

Foundation, Northern California Fire Relief Fund for victims of the wildfires this 

fall. 

In total, we distributed $9,404.  We supported 18 organizations and projects. 

Respectfully submitted, 

Carole Barnard 

Peggy Vermilya 

Co-Presidents 
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EPISCOPAL CHURCH WOMEN

Income & Expense Statement

As of December 31, 2018

INCOME

Memorial Gift - Winnie Cutler 400.00

Interest Earned 6.73

Lenten Lunches

     February 19 448.00

     February 26 810.00

     March 5 757.00

     March 12 623.00

     March 19 753.00

     Donation 200.00

Net Proceeds from Lenten Lunches 3,591.00

Holy Socks Proceeds 510.00

     Less: Nancy Parker Holy Socks -356.82

Net Proceeds from Holy Socks 153.18

Yard Sale (From Sale of Leftover 2017 Jewelry) 1,300.00

Yard Sale Proceeds 4,601.75

    Less:  Plants 361.00

    Less:  Flyers & Posters 18.00

    Less:  Advertising 87.50

Net Proceeds from Yard Sale 4,135.25

United Thanks Offering 263.50

           TOTAL INCOME 9,849.66

CONTRIBUTIONS/EXPENSES

Women Focused Contributions 53



EPISCOPAL CHURCH WOMEN

Income & Expense Statement

As of December 31, 2018

     Home for the Brave 400.00

     Safe Futures 500.00

Total Women Focused Contributions 900.00

Basic Needs Contributions

     Episcopal Relief & Development 1,000.00

     United Thanks Offering 263.50

     Pawcatuck Neighborhood Center 300.00

     WARM Shelter 250.00

     Always Home 500.00

     Visiting Nurses 450.00

     Fellowship House 350.00

     Christmas Angels 800.00

     New London Community Meal Center 250.00

     North Valley Community Foundation 1,000.00

     Jonny Cake Center 250.00

Total Basic Needs Contributions 5,413.50

International Contributions

     Uganda 500.00

        Teammates for Life 350.00

.      Seeds of Help 550.00

     Haitian Health 450.00

Total International Contributions 1,850.00

Within Calvary Contributions

     Rector Discretionary Fund 1,000.00

Total Within Calvary Contributions 1,000.00

Other Expenses

    UTO Supplies 14.50

    Tableclothes 75.00

    Baskets 35.00

    Brochures 52.50

    Folding Tables 64.20

Total Other Expenses 241.2054



EPISCOPAL CHURCH WOMEN

Income & Expense Statement

As of December 31, 2018

            TOTAL EXPENSES 9,404.70

NET INCOME 444.96

Balance In Checking Account Jan 1, 2018 $415.00

Plus:  Net Income To Date $444.96

Balance In Checking Account December 31, 2018 $859.96
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CALVARY CHURCH 
STEWARDSHIP REPORT 

2018 
 

First and foremost the Stewardship Committee thanks every parishioner who made a 
pledge in 2018 to fund Calvary’s 2019 budget.  Every pledge, great or small is a blessing. 
 
Expecting that 2018 would be a challenging year for stewardship, the Stewardship 
Committee which also included our Treasurer, the Finance Committee Chair, and our 
Assistant Rector met on February 24, almost two months earlier than prior years, to begin 
to set goals and plan our annual Stewardship Program.  Despite our understanding that a 
transition year usually has a negative impact on membership and pledging, we set very 
aggressive goals of 181 pledges valued at $555K compared to the then current figures of 
172 pledges valued at $516K.  Later the dollar value goal was trimmed $545K which in 
retrospect was still far too high as evidenced in the table below. 
 
During the months leading up to October Stewardship Month, many meetings were held 
which included all or some of our full committee, our Co-Senior Wardens and our Interim 
Priest-in-Charge to plan and carryout a more year rounded Stewardship program under 
the 2018 theme of “New Beginnings In Faith”: 
 
1)  Two, bifold leaflets entitled “Planned Giving” and the “1847 Society” were written, 
printed and sent to all parishioners.  A follow-up meeting is planned for in Q-1, 2019. 
 
2)  A parish wide letter from the Rector discussing stewardship was mailed in late summer. 
 
3)  A parish wide stewardship breakfast to recognize Calvary volunteers and to kick off the 
annual pledge campaign was held in late September. 
 
4)  An informative and attractive Pledge Packet was prepared and handed out or mailed to 
all parishioners in October. 
 
5)  A wonderful series of  sermonettes by lay people, sharing their stewardship experiences 
at Calvary, were delivered in October to an enthusiastic parish. 
 
6)  Stewardship messages were published in the bulletin and Calvary Notes. 
 
7)  Sermons on biblical stewardship were delivered by our Interim Priest-in-charge 
throughout the fall. 
 
8)  Pledges were dedicated in early November at both 8 am and 10 am services. 
 
9)  A clear and attractive poster depicting pledging progress, in terms of numbers of 
pledges and dollar value, was updated weekly in November and December.  
 
10)  Follow up mailings and phone calls to encourage late pledgers began in mid November 
and continue at the time of this report. 
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 Despite what appeared to be a very well planned and executed Stewardship Program, the 
results were short of expectations, continuing the four-year downward trend in numbers of 
pledges and total dollar value.   One bright spot however was the increase of total pledge 
dollars attributable to the larger, top 20% givers, which had not occurred for a number 
years.   
 
 Looking back at the several years prior to 2016 when pledge totals were growing, Calvary 
experienced strong growth in parish membership which more than off set members who 
passed away or moved away.  This is a sobering lesson with no easy answers and solutions 
particularly when all our top 20% givers are well into their retirement years. 
 
Here are the statistics that tell the financial story but do little to reveal the many hours of 
time, the astonishing talent and financial sacrifice our parish members return to God and 
Calvary Church: 
 
Pledges received by yearend:                Pledges budgeted in January: 
 
2018:    140 valued at $494K                  2019:   150 valued at $500K 
 
2017:    159 valued at $506K                      2018:   166 valued at $510K 
2016:    169 valued at $533K                      2017:   182 valued at $537K  
2015:    174 valued at $559K                      2016:   180 valued at $572K 
2014:    178 valued at $554K                      2015:   180 valued at $557K    
 
 
Ending where we began, thanks to every parishioner who made a pledge in 2018. 
 
Tom Sanford and Kip Colligan, Co-Chairs 
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CALVARY CHURCH 

Endowment Fund Management Committee Report 

2018 

 
Established on December 9, 2010, the Endowment Fund Management Committee “EFMC”, 
manages all the long-term investments of Calvary Church, known as the Calvary Church 
Endowment.  Total assets under management as of December 31, 2018 were $518,329.  The 
endowment consists of six special purpose funds with distributions earmarked for specified uses 
such as 1) Ministries beyond what is possible through the Church’s annual operating funds, 2) 
the repair and maintenance of Church buildings and grounds, 3) the Rector’s Housing, 4) the 
Calvary Nursery School, 5) summer music camp scholarships.  
 
During 2018, distributions from these endowment gifts provided critically needed funds for our 
Church.  Most notably was the renovation and conversion of Calvary House into our new 
Rectory.  The Rector’s Housing Fund made this possible.  Having an on-campus Rectory has 
made us a very attractive destination for any prospective new Rector and has provided us with 
critical operating expense savings.   
 
Distributions from the General Endowment Fund and the Kipany Fund were used to design a 
new website for Calvary Church.  This was particularly important and timely as our website will 
be the first point of reference for any prospective Rector researching our Parish for employment.  
Distributions from these funds have also been used to improve the sound system in our Church.  
 
Distributions from the Dorothea Gould Fund made possible critical repairs to our buildings and 
grounds including lead abatement, mural restoration and new gutters for the Parish Hall.  
Distributions from the Calvary Nursery School Fund provided student financial aid and operating 
support for the Nursery School.  Finally, distributions from the newly formed Lonidier/Elks 
Fund will send a deserving Calvary Music School student to summer music camp annually 
beginning in 2019.  
 
As provided in the original by-laws of the endowment, the EFMC is committed to ensuring that 
distributions from each of the individual funds are limited to those purposes specifically outlined 
by the donors.   
 
The endowment is invested with one-third of all funds held in the Diocese’s Donations and 
Bequests Fund, and one-third in each of two well-respected, low cost balanced mutual funds. 
The advantages in this investment strategy include wide investment diversity, good liquidity and 
the availability of online performance information. 
 
During 2018, investment results mirrored the market with strong results through September 2018 
and sharp declines during the 4th quarter of 2018.  For the 12 months ending December 31st, 
2018 the funds averaged a -1.33% return, net of distributions.  This compares favorably to the 
balanced composite index benchmark results of -2.8% and the S&P 500 of -4.38%.   
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Going forward, the committee will work with the Stewardship Committee to further inform the 
parish of the opportunities provided by the Calvary Church Endowment.  Our goal will be to 
encourage new contributions to the endowment, either to any of the existing funds or to new 
special purpose funds within the endowment.    

 

Respectfully submitted  The Endowment Fund Management Committee       
January 15, 2019  Ex Officio: The Interim Rector in Charge, Ajung Sojwal, 

Co- Senior Wardens, Jennifer Parsons and Betsy Carr, 
Treasurer, Mary McAuley, Chair 
Appointed: Spike Lobdell, Bob Martin, Michael Adair, 
Richard Cole 
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CALVARY CHURCH 

TREASURER’S REPORT 

2018 and 2019 Budget 

 
Given all the changes Calvary Church endured during the year, 2018 was a very difficult year to 
budget.   There were many moving parts to our financial situation.  This included the retirement of 
our Rector, the hiring of our Interim Priest in Charge, the transition of our Assistant Rector, our 
search and subsequent hiring of a new Music Director, the retirement and replacement of our 
Sexton, and the elimination of the Parish Secretary position.  Other major initiatives tackled during 
2018 included the renovation and conversion of Calvary House into our new Rectory, the 
development of a new Website, lead abatement for the interior of the Parish Hall, and the 
restructuring of both the Calvary Nursery School and the Calvary Music School.   
 
With all these changes and financial unknowns, if analyzed by line item, our actual financial results 
for 2018 bear little resemblance to what we budgeted in December of 2017.  However, through 
careful oversight by your Executive Committee, and Finance Committee, and Vestry miraculously 
we ended the 2018 fiscal year with a net income of $275 compared to our budget of $564.  As 
unanticipated expenses arose, we were diligent to cut expenses and find the resources to ensure we 
closed the year at breakeven.     
 
Most significant among these unanticipated financial challenges was approximately $15,000 in 
pledges which remain unpaid for 2018.  While we regularly expect some level of disappearing 
pledges due to deaths, moves and changing family circumstances, this was roughly double what we 
anticipated.  We believe this was due to the unprecedented level of change our parish has endured.  
Donations and Plate further came in $6,400 under what was received in previous years.  For every 
pledge and donation not received, we have cut an expense.  As you all know, some of these cuts have 
been quite painful.  Please know that during periods of transition, your parish needs you most to 
continue your support and remain faithful that we will emerge stronger and more vibrant. 
 
The 2019 budget is based on Stewardship campaign results to date for Pledges, and projected 
donations expected over the course of 2019.  This year’s Stewardship campaign was challenging.  As 
outlined in the Stewardship report, while this year’s response was strong with 55 parishioners who 
were either new or increased their pledges, negative factors such as death, departures and personal 
circumstances weighed more heavily.  Pledges for 2019 are currently at $494,000 which is 
($28,500) less than 2018 actual pledges of $522,500.   
 
Budgeted expenses for 2019 assume we will have an Interim Rector through June of 2019 and a 
new Rector beginning in July of 2019.  This is a calculated guess as the timing will be dependent 
upon the progress of our Discernment and Search Teams. We plan to supplement our current 
volunteer administrative and website support functions with a part time Communications 
Coordinator beginning in the first quarter of 2019.  We have further budgeted $15,000 to cover all 
Rector Search expenses as recommended by the Diocese.  Given these income and expense 
assumption, we are projecting a break-even year for 2019.   
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The financial condition of Calvary Church continues to be stable, with a modest reserve of working 
capital prudently overseen by a dedicated group of individuals from your Executive Management 
Team, Vestry, Finance Committee and a wonderful financial secretary.      
  
Respectfully submitted, 
Mary McAuley, Treasurer          1/11/2019 
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                                     Calvary Church

                                   Income and Expense Statement  (UNAUDITED)

                                       January 2018 - December 2018

                           With 2018 & 2019 Budgets

         2018         2018           2019

ACTUAL   BUDGET   BUDGET

INCOME

PLEDGE

PLEDGES CURRENT YEAR
506,576 502,500 495,000

PLEDGES PAST YEAR
125 1,500 125

Subtotal Pledge 506,701 504,000 495,125

DONATIONS

DONATIONS 11,793 15,000 15,000

PROPERTY USAGE DONATIONS 400 400 400

Subtotal Donations 12,193 15,400 15,400

PLATE
9,317 12,500 11,500

REIMBURSEMENTS

NURSERY SCHOOL
16,528 19,990 16,636

MUSIC SCHOOL
6,644 8,609 5,544

Subtotal Reimbursements 23,172 28,599 22,180

INVESTMENT INCOME

GAIN/LOSS STOCK SALES -175 -600 -200

Subtotal Investment Income -175 -600 -200

TOTAL INCOME 551,208 559,899 544,005
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                                     Calvary Church

                                   Income and Expense Statement  (UNAUDITED)

                                       January 2018 - December 2018

                                      With 2018 & 2019 Budgets

          2018               2018          2019

ACTUAL    BUDGET    BUDGET

EXPENSES

PERSONNEL

SALARIES 200,186 214,631 191,523

EMPLOYEE BENEFITS 109,191 114,342 104,922

ALLOWANCES 13,053 12,865 6,339

OTHER PERSONNEL COSTS 9,030 8,325 17,375

Subtotal Personnel 331,460 350,163 320,159

CALVARY OUTREACH & PLEDGE

DIOCESAN PLEDGE - GENERAL MINISTRY 26,442 26,441 24,787

DIOCESAN PLEDGE - MISSION OUTREACH 33,654 33,653 31,547

ECUMENICAL MISSION OUTREACH 180 200 180

CALVARY OUTREACH 10,000 10,000 8,000

Subtotal Outreach & Pledge 70,276 70,294 64,514

PROGRAMS

CHRISTIAN EDUCATION 6,846 7,700 6,700

MUSIC PROGRAM 22,351 16,692 29,800

HOSPITALITY 2,371 4,334 2,300

COMMITTEE EXPENSES 3,528 3,900 3,400

Subtotal Programs 35,096 32,626 42,200

BUILDINGS & GROUNDS

UTILITIES 31,649 25,000 29,378

MAINTENANCE & REPAIRS 6,426 6,250 5,300

OTHER B & G 21,268 14,850 24,000

Subtotal Buildings & Grounds 59,343 46,100 58,678

GENERAL & ADMIN

OFFICE EXPENSES 13,236 17,900 15,000

POSTAGE 2,349 2,100 2,400

TELEPHONE & INTERNET 5,155 5,150 5,150

INSURANCE 25,746 25,802 27,182

OTHER G & A EXPENSES 6,077 6,600 6,270

Subtotal General & Admin 52,563 57,552 56,002

OTHER EXPENSES 2,195 2,600 2,450

TOTAL EXPENSES 550,933 559,335 544,003

EXCESS INCOME\EXPENSES 275 564 2
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STATEMENT OF CALVARY CHURCH NON-OPERATING LIQUID ASSETS - At December 31, 2018

UNRESTRICTED FUNDS

Unrestricted funds may be used for any legitimate Church expenditure.

They comprise working capital or a strategic reserve available for emer-

gencies, for meeting short term cash flow requirements or funding a

year-end deficit if necessary.  Only 3 to 4% can be used for operations

annually without impairing the value of the principal. 119,838.51

SECTOR TOTAL 119,838.51

FUNDS RESTRICTED FOR OPERATIONAL EXPENSES

2019 PREPAID PLEDGES 99,806.84

EQUIPMENT REPLACEMENT 1,875.56

ALTAR GUILD 3,558.73

ALTAR FLOWERS 7,565.81

OUTREACH 1,984.06

RECTOR SABBATICAL 926.65

SECTOR TOTAL 115,717.65

FUNDS RESTRICTED FOR DESIGNATED PURPOSES

CALVARY BELLS 1,614.89

CAPITAL IMPROVEMENT 12,576.63

CHURCH AV/SOUND 6,648.69

COVENANT TO CARE 2,096.91

EPISCOPAL CHURCH WOMEN 859.96

FRIENDS OF CALVARY MUSIC 187.34

MEMORIAL GARDEN 12,698.64

MEMORIAL GIFTS 14,026.30

MEN'S BREAKFAST GROUP 447.19

MISCELLANEOUS RESTRICTED 8,341.61

NEW ORGAN 19,733.17

STAINED GLASS 6,192.13

UGANDA MISSION 3,728.35

UGANDA SCHOLARSHIP 19,406.77

WEDDINGS & FUNERALS 10,330.13

YOUTH CHORISTERS 200.27

SECTOR TOTAL 119,088.98

ENDOWMENT AND SPECIAL FUNDS

DOROTHEA GOULD   (as of 11/30/2018) 250,666.68

RECTOR HOUSING    (as of 11/30/2018) 103,301.03

LONIDIER -ELKS FUND (as of 11/30/2018 14,843.70

ENDOWMENT FUND FOR CALVARY (as of 11/30/2018) 121,526.85

SECTOR TOTAL 490,338.26

           TOTAL ALL SECTORS:  Cash and Investments at December 31, 2018 844,983.40
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Calvary Music School 2018 Annual Report 

 

2018 has been a year of transition for Calvary Music School. Under the guidance of Interim Artistic 

Director Robert Guarino, new programs were launched and the enrollment at the Calvary Church and 

Pine Point School campuses returned to more than 60 students. However, CMS’s capacity dropped by 

half for the 2018-2019 term with Pine Point’s announcement that they were moving to another provider 

of music lessons and the loss of two rooms in the rectory previously used for lessons. This led to a 

profound re-assessment by the CMS Board of the school’s outreach role, appropriate size, and financial 

strength.  

 

Dr. Matthew Provost accepted the music school’s offer to serve as artistic director, beginning in the Fall-

through-Spring 2018-2019 term. Dr. Provost has worked closely with the CMS Board, Vestry Treasurer 

Mary McAuley, CMS Administrator Betsy Stevenson, and Interim Rector Ajung Sowal to create a 

business plan to put CMS on a more secure financial footing and, as importantly, to create a strongly 

mission-driven vision for CMS, focusing on lessons that develop musicians able to support music 

ministries. 
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 Calvary Music School

 Profit & Loss Statement 

July 1, 2017 - June 30, 2018

Actual Annual $$$ Over
Jul 17 - Jun 18 Budget Budget

ADMININSTRATION INCOME 2,850.00 0.00 2,850.00

ADMINISTRATION EXPENSES

Administrator 10,428.75 8,500.00 1,928.75

Artistic Director 6,600.00 6,600.00 0.00

Financial Assistant 6,207.00 4,750.00 1,457.00

Payroll Taxes FICA 1,302.75 1,100.00 202.75

B & G Reimbursement 1,897.08 2,000.00 -102.92

Sexton Cleaning 278.36 0.00 278.36

Office Supplies 71.57 100.00 -28.43

Telephone/Internet 504.00 500.00 4.00

Postage 89.22 200.00 -110.78

Photocopying & Printing 0.00 250.00 -250.00

Computer Services 1,406.98 600.00 806.98

Advertising 1,064.32 1,250.00 -185.68

Website 2,850.38 0.00 2,850.38

Bank & Credit Card Fees 745.33 1,300.00 -554.67
Administration Miscellaneous 476.75 0.00 476.75

Total Administration Expenses 33,922.49 27,150.00 6,772.49

NET ADMINISTRATION INCOME -31,072.49 -27,150.00 -3,922.49

ONE TO ONE INCOME

Tuition 30 Min Lessons       (51) 40,747.47 52,447.80 -11,700.33

Plus:  Scholarship Awarded 1,347.03 0.00 1,347.03

Tuition 45 Min Lessons       (18) 21,367.11 24,475.64 -3,108.53

Plus:  Scholarship Awarded 808.89 0.00 808.89

Tuition 1 Hour Lessons        (7) 10,916.37 10,489.56 426.81

Plus:  Scholarship Awarded 1,517.58 0.00 1,517.58

1 to 1 Registration Fees 1,650.00 1,400.00 250.00
Tuition Discount -2,367.24 0.00 -2,559.73

Total One To One Income 75,987.21 88,813.00 -13,018.28

ONE TO ONE EXPENSES

1 to 1 Teacher Compensation 56,025.45 58,275.00 -2,249.55

1 to 1 FICA 205.64 1,700.00 -1,494.36

1 to 1 Refreshments 160.63 250.00 -89.37
Piano Tuning & Moving 1,305.00 300.00 1,005.00

Total One To One Expenses 57,696.72 60,525.00 -2,828.28

NET ONE TO ONE INCOME 18,290.49 28,288.00 -10,190.00

MADRIGAL CHOIR INCOME

Dues Income 1,350.00 1,400.00 -50.00

Madrigal-Concert DonationS 266.66 0.00 266.66
CMS-Concert Donations 2,009.34 2,000.00 9.34

Total Madrigal Choir Income 3,626.00 3,400.00 226.00

MADRIGAL CHOIR EXPENSES

Madrigal Conductor Compensation 1,600.00 1,275.00 325.00

Madrigal-Madrigal Expenses 91.50 0.00 91.50
CMS-Madrigal Expenses 960.19 1,200.00 -239.81

Total Madrigal Choir Expenses 2,651.69 2,475.00 176.69

NET MADRIGAL CHOIR INCOME 974.31 925.00 49.31
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 Calvary Music School

 Profit & Loss Statement 

July 1, 2017 - June 30, 2018

Actual Annual $$$ Over
Jul 17 - Jun 18 Budget Budget

CHAMBER MUSIC INCOME
Chamber Music Tuition 2,000.00 0.00 2,000.00

Total Chamber Music Income 2,000.00 0.00 2,000.00

CHAMBER MUSIC EXPENSES
Chamber Teacher Compensation 1,650.00 0.00 1,650.00

Total Chamber Music Expenses 1,650.00 0.00 1,650.00

NET CHAMBER MUSIC INCOME 350.00 0.00 350.00

PILOT PROGRAM INCOME

Donations 1,110.00 0.00 1,110.00

PILOT PROGRAM EXPENSES
Teacher Compensation 962.00 0.00 962.00

NET PILOT PROGRAM INCOME 148.00 0.00 148.00

FUNDRAISING INCOME
Other Fundraising Events 50.00 2,000.00 -1,950.00

Total Fundraising Income 50.00 2,000.00 -1,950.00

FUNDRAISING EXPENSES
Fundraising Expenses 0.00 150.00 -150.00

Total Fundraising Expenses 0.00 150.00 -150.00

NET FUNDRAISING INCOME 50.00 1,850.00 -1,800.00

SCHOLARSHIP INCOME
Donations 0.00 0.00 0.00

Total Scholarship Income 0.00 0.00 0.00

SCHOLARSHIP EXPENSES
Scholarship Awards 3,673.50 5,600.00 -1,926.50

Total Scholarship Expenses 3,673.50 5,600.00 -1,926.50

NET SCHOLARSHIP INCOME -3,673.50 -5,600.00 1,926.50

Actual Annual $$$ Over

Jul 17 - Jun 18 Budget Budget

SUMMARY OF INCOME & EXPENSES

ADMINISTRATION -31,072.49 -27,150.00 -3,922.49

ONE TO ONE TEACHING 18,290.49 28,288.00 -9,997.51

MADRIGAL CHOIR 974.31 925.00 49.31

CHAMBER MUSIC INCOME 350.00 0.00 350.00

PILOT PROGRAM 148.00 0.00 148.00

FUNDRAISING INCOME 50.00 1,850.00 -1,800.00

SCHOLARSHIP -3,673.50 -5,600.00 1,926.50

       TOTAL NET INCOME -14,933.19 -1,687.00 -13,246.19
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Calvary Nursery School 

Annual Report 

January 2018 

Staff: 

Claudia S. Murphy - Director/Head Teacher 

Crystal-Ann Zeck – Assistant Teacher 

Janet Sicard, Financial Secretary 

Alice Despard, Sexton 

  

MISSION STATEMENT 

Our mission is to nurture the development of each child in a safe and inspirational learning 

environment dedicated to the Episcopal values of faith, hope, love and service. 

Calvary Nursery School welcomes and encourages children of all backgrounds and traditions, 

with no denominational expectations or requirements. 

PROGRAM 

Because young children so deeply imitate and absorb their surroundings, CNS takes special 

care to create an environment that is beautiful, harmonious and secure. We adhere to the 

CELDS (Connecticut Early Learning Development Standards) which provides a benchmark to 

our lesson planning.  Our curriculum is designed to follow the circle of the seasonal year and 

incorporates nature in its daily activities.  The children work on math and vocabulary 

development through an organic blending of what they physically see and touch in their 

environment.  We welcome and include their personal experiences as part of our learning, 

allowing them the freedom to suggest how in depth they would like to explore any given topic.  

We then provide the tools both directly and indirectly for the children to explore, discovery and 

make predictions about their world.  CNS also partners with New England Science and Sailing 

to allow the children to extend their learning.  We strongly feel that giving children a real voice in 

the classroom is a significant tool in the future development of themselves. 

  

ENROLLMENT 

  

The 2018-2019 school-year has seen a drop in enrollment compared to the previous year.  We 

enrolled 10 children in our Tuesday/Thursday program, 10 children in our 

Monday/Wednesday/Friday program and one child attended five days per week.   We believe 

that the drop in enrollment was partly due to the many changes that took place in the school and 

the church.   We strongly feel that we are moving in the right direction with a new Director/Head 

Teacher and a new Asst. Teacher.   

  

OUTREACH 

  

CNS staff and its families remain committed to its community.  To that end we continue to 

participate in various outreach programs to assist and bring comfort and joy to our neighbors.  
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● Pawcatuck Neighborhood Center - share the love canned food drive, and children’s book 

donations 

● Covenant of Care - Christmas gift drive – Our CNS families lovingly donate a toy from a 

child’s Christmas wish list. 

● Westerly Animal Shelter - Pound Puppy Treats – We bake treats for our furry friends at 

the Westerly Animal Shelter hoping to bring a little joy to them as they await to be found 

by a forever family.  This year we were so fortunate to not only give but to receive a visit 

from two adopted dogs that have now been trained as therapy dog.   

● Calvary Church - Lenten Lunch Desserts for the parishioners.   The children and their 

teachers lovingly bake a dessert and help serve our Lenten Lunch guests. 

● Local community - May Day Flowers for the Neighbors.   The children bring in flowers 

and make paper baskets to deliver to our neighbors in the borough.  Whether you are a 

recipient for the 1st time or have been lucky enough to receive them in the past, finding 

the little basket hanging on your door filled with flowers from one of our preschoolers is a 

joyous welcome when you get home. 

  

  

  

FUNDRAISING 

 

 In the 2018-2019 school year tuition and application fees are well above budget and we are 

pacing to cover about 72% of the CNS Operating Expenses. To cover the remainder we hold 

several fundraisers throughout they year and use our investment fund if unforeseen expenses 

arise. 

 

Among our fund raisers are the Annual Appeal, Holiday Bazaar, Mayfair, and a couple of parent 

organized small social events. 

  

A WORD FROM THE PRESIDENT OF THE BOARD 

  

 Calvary Nursery School is an advisory board, made up of parents, family members, church 

members and community members whom all volunteer their time. Currently we have 9 

dedicated members to our board. We meet once a month where we hear updates from the CNS 

Director, discuss budget, marketing, fundraising goals and share plans for the future of our 

precious little school. Our members serve 3 years on the board and can renew if they so wish. 

We are always looking for new members and anyone willing to share ideas with us. 

 

Our two most important goals for this school year, have been to increase enrollment for next 

school year and to increase fundraising goals by new avenues than the past. 

 

As a 4 year member of the board, I have seen much change throughout the school and church. 

Our enrollment is the lowest I have seen as is our budget, but we are optimistic with an amazing 

Director/ Head of School and Assistant Teacher, the future of Calvary Nursery School looks 
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bright. 

 

  

  

  

  

  

  

 Respectfully submitted, 

Claudia S. Murphy – Director 

Calvary Nursery School 
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 Calvary Nursery School

 Profit & Loss Statement

 July 2017 through June 2018

Jul '17 - Jun 18 Annual Budget $ Ov er Budget

Income

TUITION

Student Tuition 128,965.15 130,840.00 -1,874.85

Tuition Awards -6,505.00 -6,505.00 0.00

Sibling Discount 0.00 0.00 0.00

3% Tuition Discount -828.48 -800.88 -27.60

Application Fee 250.00 300.00 -50.00

Total TUITION 121,881.67 123,834.12 -1,952.45

DONATIONS 0.00 100.00 -100.00

FUNDRAISING INCOME

Autumn Fundraisers 0.00 0.00 0.00

Spring Fundraisers 0.00 0.00 0.00

Christmas Bazaar 2,087.82 5,000.00 -2,912.18

Parents Night Out 160.00 0.00 160.00

Mayfair 4,401.00 3,500.00 901.00

Other Fundraisers 0.00 0.00 0.00

Annual Appeal 5,695.00 5,400.00 295.00

Total FUNDRAISING INCOME 12,343.82 13,900.00 -1,556.18

INVESTMENT INCOME

Inv estment Fund Transfer 6,505.00 6,505.00 0.00

Total INVESTMENT INCOME 6,505.00 6,505.00 0.00

Total Income 140,730.49 144,339.12 -3,608.63

Expense

PERSONNEL

Teacher's Salaries 85,036.64 82,200.00 2,836.64

Teacher's FICA 7,368.81 7,510.00 -141.19

Health Insurance 11,288.34 10,920.00 368.34

Pension 4,180.52 7,425.00 -3,244.48

Total PERSONNEL 107,874.31 108,055.00 -180.69

FACILITIES

Cost Sharing 4,680.00 4,980.00 -300.00

Repairs & Maintenance 346.67 600.00 -253.33

Security Cameras 0.00 0.00 0.00

Total FACILITIES 5,026.67 5,580.00 -553.33

PROGRAM

Board Expenses 971.22 100.00 871.22

Accreditation Fees 0.00 0.00 0.00
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 Calvary Nursery School

 Profit & Loss Statement

 July 2017 through June 2018

Jul '17 - Jun 18 Annual Budget $ Ov er Budget

Director's Certificate 0.00 0.00 0.00

Teacher Enrichment 666.89 500.00 166.89

Instructional Supplies 2,915.73 3,300.00 -384.27

Snacks 279.33 480.00 -200.67

Refreshments - Special Ev ents 116.31 175.00 -58.69

NESS 1,750.00 1,760.00 -10.00

Trav el Expense 40.13 0.00 40.13

Total PROGRAM 6,739.61 6,315.00 424.61

MARKETING

Adv ertising 878.62 1,225.00 -346.38

Web Hosting 0.00 0.00 0.00

Annual Appeal Expenses 164.00 75.00 89.00

Total MARKETING 1,042.62 1,300.00 -257.38

OFFICE

CTAEYC Membership 0.00 0.00 0.00

NAEYC Membership 0.00 0.00 0.00

NAES Membership 0.00 0.00 0.00

Office Supplies 462.62 300.00 162.62

Postage 41.72 60.00 -18.28

Telephone/Internet 504.00 540.00 -36.00

Dues & Subscription 175.00 315.00 -140.00

Licenses and Permits 1,935.00 600.00 1,335.00

Paypal Fees 1,245.24 0.00 1,245.24

Bank/Paypal/Inv estment/ Fees 0.00 1,100.00 -1,100.00

Total OFFICE 4,363.58 2,915.00 1,448.58

NON EMPLOYEE COMPENSATION

Music Teacher 950.00 0.00 950.00

Financial Assistant 6,902.75 5,750.00 1,152.75

Cleaning Serv ices 7,980.90 9,150.00 -1,169.10

Substitutes/Consultants 548.00 0.00 548.00

Nursing Consultant 0.00 0.00 0.00

Total NON EMPLOYEE COMPENSATION 16,381.65 14,900.00 1,481.65

Total Expense 141,428.44 139,065.00 2,363.44

Net Income -697.95 5,274.12 -5,972.07
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